MINUTES
CITY OF UNION CITY
CITY COUNCIL/REDEVELOPMENT AGENCY

SPECIAL MEETING AND WORK SESSION
TUESDAY, MAY 31, 2011

7:00 PM
COUNCIL CHAMBERS
34009 Alvarado-Niles Road
Union City CA

I. CALL TO ORDER
Mayor Green called the meeting to order at 7:04 p.m.
l.a  Pledge of Allegiance — Mayor Green led the salute to the flag.

I.b  Roll Call
Present:  Councilmembers Duncan, Ellis and Gacoscos, Vice Mayor Navarro,
Mayor Green
Absent: None

Il. ORAL COMMUNICATIONS - None
1. WORK SESSION

Budget Development, Review of Budget Document and Budget Preparation Status
for Biennial Operating Budget covering Fiscal Year 2011-12 and Fiscal Year 2012-
13 and Five Year Capital Improvement Program for Fiscal Years 2012-16

City Manager Cheeves provided an overview of the proposed operating budget. Each
department director presented the proposed operating budget for their respective
department. Administrative Services Director Digre presented the non-departmental
proposed operating budget. Staff responded to questions from Councilmembers.

City Manager Cheeves provided a brief overview of the proposed Capital Improvement
Project budget. Staff responded to questions from Councilmembers.

IV. ADJOURNMENT
Mayor Green adjourned the meeting at 9:50 p.m.
Respectfully submitted,

Renee Elliott
City Clerk



