Agenda
CITY OF UNION CITY
Union City Youth Violence Prevention & Intervention Advisory Committee Meeting
6:00P.M. Wednesday, January 4, 2012
Kennedy Community Center — 1333 Decoto Road
Union City, California 94587

PLEASE NOTE CHANGE IN MEETING LOCATION

I. Roll Call
II. Approval of Minutes — November 2, 2011
III. Introductions
IV. Guest Speaker
a. David Muhammad, Chief Probation Officer, Alameda County
V. Working Group - Community Forum
a. Working Group Structure and Process (T. Acosta)

1. Technical Group
2. Community Group

b. Crime Data Updates (Lt. G. Lopez-Vaughn)(handouts)
C. Street Outreach Update
d. Community Feedback
VI. Updates
a. Call-in Planning Update
b. YFS Team Update
c. FY 2011-12 Line Item Budget (handout)
1. Budget outlook for remainder of fiscal year
d. Supplemental Funding

1. County Probation contract status
2. CalGRIP grant application status
3. Medi-Cal billing evaluation status

VII. Next Steps

a. Working Group
b. Street Outreach
c. Community Engagement

Next Meeting is on Wednesday, February 1, 2012

Documentl



