SPECIAL FUNDS SUMMARY PAGE

MEASURE B
New Appropriation

SPECIAL PARKS
New Appropriation

PARK FACILITIES
New Appropriation

MEASURE WW

STATE GAS TAX
New Appropriation

TRAFFIC CONGESTION (PROP 42)

PROPOSITION 1B

511 AREA IMPROVEMENTS

STREET LIGHTS & LANDSCAPING

DIPSA DEVELOPMENT
New Appropriation

TRAFFIC SIGNAL
New Appropriation

CLEAN WATER PROGRAM
New Appropriation

ALLIED WASTE VEHICLE IMPACT

New Appropriation

CAPITAL PROJECT
New Appropriation

CAPITAL FACILITIES IMPROVEMENTS

New Appropriation

BRIDGE BENEFIT DISTRICT
New Appropriation

RDA - NON HOUSING
New Appropriation

RDA - HOUSING
New Appropriation

DETAILS BY PROJECT

Two-Year Adopted Operating Budget
FY 2009-10 and 2010-11

CITY OF UNION CITY
CITY OF UNION CITY

FIVE-YEAR CAPITAL IMPROVEMENT PLAN
FY 2009/2010 THROUGH FY 2013/2014

CIP 115

Five-Year Capital Improvement Plan
FY 2009-10 thru 2013-14



CITY OF UNION CITY

CITY OF UNION CITY

FUND BALANCE PROJECTION SUMMARY

SPECIAL FUNDS

FY 2009/2010 THROUGH FY 2012/2014
AS OF FISCAL PERIOD ENDED JANUARY 31, 2009

AUDITED AUDITED AUDITED AUDITED AUDITED
ENDING ENDING ENDING ENDING ENDING
FUND BALANCE | FUND BALANCE | FUND BALANCE | FUND BALANCE | FUND BALANCE
FUND NO. FUND DESCRIPTION 6/30/2004 6/30/2005 6/30/2006 6/30/2007 6/30/2008
2541-2543 MEASURE B 1,734,451 2,014,922 2,115,679 1,826,735 2,249,306
2550 SPECIAL PARKS 2,257,417 2,041,677 5,856,805 2,442,164 1,063,823
4120 PARK FACILITIES - - - 1,509 (32,974)
2510 STATE GAS TAX 2,476,436 3,036,176 2,850,303 2,660,440 3,062,199
2520 TRAFFIC CONGESTION (PROP 42) 375,402 379,259 710,834 1,283,779 0
2670 511 AREA IMPROVEMENTS 527,667 493,686 473,607 459,676 326,952
2591-2594 STREET LIGHTS & LANDSCAPING 691,151 1,121,724 1,226,514 794,282 675,057
2660 DIPSA DEVELOPMENT 5,475,876 4,979,475 4,798,696 5,158,543 4,502,277
2610 TRAFFIC SIGNAL 177,797 209,662 336,893 349,861 323,932
2580 CLEAN WATER PROGRAM 791,143 614,602 343,091 341,369 600,486
4100 CAPITAL PROJECT (326,669) (5,405) (1,343,802) (1,215,459) (5,054)
4110 CAPITAL FACILITIES 2,851,141 4,404,193 1,834,654 833,644 5,222,316
17,358,483 19,295,376 20,547,076 16,152,002 17,993,375
PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED
ENDING UNDESIGNATED | UNDESIGNATED | UNDESIGNATED | UNDESIGNATED | UNDESIGNATED
FUND BALANCE | FUND BALANCE | FUND BALANCE | FUND BALANCE | FUND BALANCE | FUND BALANCE
FUND NO. FUND DESCRIPTION 6/30/2009 6/30/2010 6/30/2011 6/30/2012 6/30/2013 6/30/2014
2541-2543 MEASURE B 895,000 283,000 (0) 49,000 180,000 176,000
2550 SPECIAL PARKS 88,668 7,668 382,668 292,668 1,079,668 848,668
4120 PARK FACILITIES 593,144 35,144 35,144 35,144 35,144 113,144
2510 STATE GAS TAX 966,190 786,130 668,565 368,512 235,146 52,339
2520 TRAFFIC CONGESTION (PROP 42) 296,375 148,187 0 0 0 0
2530 PROPOSITION 1B 21,942 21,942 21,942 21,942 21,942 21,942
2670 511 AREA IMPROVEMENTS 35,449 0 0 0 0 0
2591-2594 STREET LIGHTS & LANDSCAPING 684,107 366,275 198,258 196,678 216,095 256,279
2660 DIPSA DEVELOPMENT 664,218 903,009 328,009 35,709 434,409 113,859
2610 TRAFFIC SIGNAL 196,004 65,974 45,944 30,944 15,944 944
2580 CLEAN WATER PROGRAM 577,672 468,347 477,130 875,601 1,372,851 1,977,944
2620 ALLIED WASTE VEHICLE IMPACT 649,287 501,237 358,487 545,887 738,887 937,687
4100 CAPITAL PROJECT 3,338 3,338 3,338 3,338 3,338 3,338
4110 CAPITAL FACILITIES 359,902 551,094 809,094 604,094 2,202,094 608,094
4131-4135 BRIDGE BENEFIT DISTRICT 549,464 0 0 0 0 0
7110-7115 RDA-NON HOUSING 1,171,452 12,565,753 4,191,881 1,253,881 923,881 293,881
7410-7450 RDA-HOUSING 7,934,793 126,042 2,316,833 766,833 3,416,833 11,766,833
15,683,666 16,829,801 9,833,954 5,076,892 10,872,893 17,167,613
Two-Year Adopted Operating Budget Five-Year Capital Improvement Plan
FY 2009-10 and 2010-11 CIP 116 FY 2009-10 thru 2013-14




CITY OF UNION CITY

CITY OF UNION CITY
Measure B-Fund 2541-2543
Fund Balance Projection
Fiscal Years 2010 To 2014

2008/2009
Proj. | Actual YTD | Remaining Projection Budget
No. | 03/31/09 Budget | 2009/2010 | 2010/2011 | 2011/2012 | 2012/2013 | 2013/2014 Total

Revenues and Sources of Funds:

Taxes and Assessments 406,028 323,972 740,000 760,000 783,000 806,000 830,000 4,719,000
Investment Income 59,505 - 100,000 100,000 100,000 100,000 100,000 550,000
Total Revenues 465,534 323,972 840,000 860,000 883,000 906,000 930,000 5,269,000
Expenditures and Uses of Funds:
Supplies & Materials 4,249 38,841 44,000 44,000 131,090
Outside Services 22,464 2,536 3,000 3,000 31,000
Capital Outlay
Streets Maintenance Equipment 2,060 4,000 4,000 10,060
Traffic Maintenance Safety Equipment 2,000 2,000
Total Capital Outlay 4,000 4,000 - - - 12,060

Ref. Capital Improvement Projects

1 GIS Program 090203 86,910 29,000 - 29,000 - 29,000 173,910
2 Conduct Traffic Counts on Major Arterials 090120 20,000 - 10,000 - 10,000 - 40,000
4 Traffic Signal Detector Loop Replacement 090231 189,195 30,000 30,000 30,000 30,000 30,000 339,195
5 Conduct Speed Surveys Program 090235 28,045 25,255 20,000 - 20,000 - 20,000 113,300
6 Retrofit Audible Pedestrian Signals 090237 50,100 - - - - - 50,100
3 Overlay Program 090707 - 912,000 912,000 500,000 600,000 600,000 3,524,000
37 Demo Project on Smart Crosswalk 099999 75,000 75,000
7 Slurry Seal Program 090727 4,814 150,000 150,000 150,000 454,814
8 Install Solar Powered Speed Indicator 090558 113,999 113,999
9 Annual Wheelchair Ramps Upgrade 090564 32,280 13,925 50,000 50,000 50,000 50,000 50,000 296,205
10 Replace Faded Street Signs 090619 165,800 - 30,000 - 30,000 - 225,800
11 Upgrade Traffic Signal System 090506 160,000 40,000 40,000 40,000 40,000 40,000 360,000
Seismic Retrofit of Bart Ovehead and
12 Alameda Crk Bridges 090610 36,346 178,654 215,000
39 Bike & Ped Project - Non-Proj Specified 099999 192,928 192,928
Pavement Conform Improvements at
Whipple Rd RR Crossing West of Hayman
13 Street 090807 235,951 235,951
14 Union City Sports Center Access at UC Blvd 090615 300,000 300,000
60 Bike and Pedestrian - Project # 1 090713 6,238 14,762 21,000
61 Bike and Pedestrian - Project # 2 090713 11,500 11,500
62 Bike and Pedestrian - Project # 3 090713 11,000 11,000
63 Bike and Pedestrian - Project # 4 090713 50,000 50,000
64 Bike and Pedestrian - Project # 5 090713 66,000 66,000
1 Trail Rehabilitation 099999 10,000 10,000 10,000 10,000 10,000 50,000
J Pedestrian Bridge Rehabilitation 099999 10,000 10,000 5,000 5,000 5,000 35,000
K Intersection Signalization at Dyer and Jean 099999 150,000 150,000
Total Capital Improvement Projects 1,401,000 1,092,000 834,000 775,000 934,000 7,104,701
Debt Service - - - - - -
Total Expenditures 132,582 2,011,230 1,452,000 1,143,000 834,000 775,000 934,000 7,278,851
Revenues and Sources over/(under) Expenditures and Uses 332,952 (1,687,258) (612,000) (283,000) 49,000 131,000 (4,000)
BEGINNING FUND BALANCE 2,249,306 895,000 283,000 (0) 49,000 180,000
Actual YTD Revenues and Sources over/(under) Expenditures
and Uses - July 1, 2008 thru March 31, 2009 332,952
ENDING FUND BALANCE, WITH NEW BUDGET
APPROPRIATION/INCREASE 895,000 283,000 (0) 49,000 180,000 176,000
ADD:
New Budget Appropriation for Existing Project 760,000 919,000 1,679,000
Budget Increase Included 512,000 512,000 100,000 - - 1,124,000
New Budget Appropriation for New Project 170,000 20,000 15,000 15,000 15,000 235,000
ENDING FUND BALANCE, WITHOUT NEW BUDGET
APPROPRIATION/INCREASE 895,000 965,000 1,214,000 1,378,000 2,284,000 3,214,000
3,038,000
Two-Year Adopted Operating Budget Five-Year Capital Improvement Plan

FY 2009-10 and 2010-11 CIP 117 FY 2009-10 thru 2013-14



CITY OF UNION CITY

CITY OF UNION CITY
Measure B-Fund 2541-2543
New Appropriation
Fiscal Years 2010 To 2014

Proj. Fiscal Year
No. | 2009/2010 | 2010/2011 | 2011/2012 | 2012/2013 | 2013/2014 Total

Ref. Capital Improvement Projects

1 GIS Program 090203 29,000 29,000
2 Conduct Traffic Counts on Major Arterials 090120 10,000 10,000
4 Traffic Signal Detector Loop Replacement 090231 30,000 30,000 60,000
5 Conduct Speed Surveys Program 090235 20,000 20,000
3 Overlay Program 090707 512,000 512,000 100,000 600,000 600,000 2,324,000
7 Slurry Seal Program 090420 150,000 150,000
9 Annual Wheelchair Ramps Upgrade 090564 50,000 50,000 100,000
10 Replace Faded Street Signs 090619 30,000 30,000
11 Upgrade Traffic Signal System 090506 40,000 40,000 80,000
| Trail Rehabilitation 099999 10,000 10,000 10,000 10,000 10,000 50,000
J Pedestrian Bridge Rehabilitation 099999 10,000 10,000 5,000 5,000 5,000 35,000
K Intersection Signalization at Dyer and Jean 099999 150,000 150,000
Total Capital Improvement Projects 682,000 532,000 115,000 775,000 934,000 3,038,000
New Budget Appropriation for Existing Project 512,000 512,000 100,000 760,000 919,000 2,803,000

Budget Increase Included - - - - - -
New Budget Appropriation for New Project 170,000 20,000 15,000 15,000 15,000 235,000
Total 682,000 532,000 115,000 775,000 934,000 3,038,000

Two-Year Adopted Operating Budget Five-Year Capital Improvement Plan

FY 2009-10 and 2010-11 CIP 118 FY 2009-10 thru 2013-14



Revenues and Sources of Funds:
Taxes and Assessments
Intergovernmental
Charges for Services
Investment Income
Other-General Fund Reserve-CIP

Total Revenues

Expenditures and Uses of Funds:
Salaries & Benefits
Supplies & Materials
Capital Outlay

Ref. Capital Improvement Projects

15 Willow Park Expansion

16 Irrigation Renovation

17 Sports Field Turf Replacement

18 Union City Sports Center

19 Civic Center Landscape Improvement

21 Holly Community Center Improvements

23 Kennedy Park Play Lot Renovation

23 Kennedy Park Increased Lighting

24 Park and Facility Signage

(a) Arroyo Park Basketball Court Rehabilitation
Playground Equipment and Fitness Course

N Repair

(o] Veterans Memorial/Hall Ranch Tennis Wait
AB Arroyo Tennis Courts Resurfacing

AC Hall Ranch Tennis Courts Resurfacing
AD Kennedy Center-New Carpeting

AE Kennedy Center-New Doors

AF Kennedy Center-New Sink and Counter Area

Kennedy Center-New Air Conditioning and

AG Heating Unit
AH Kennedy Center-New Flooring

AP East Plaza and Loop Road

Total Capital Improvement Projects
Interest Expense (Non-Debt)
Debt Service

Total Expenditures
Revenues and Sources over/(under) Expenditures and

Uses

BEGINNING FUND BALANCE
Actual YTD Revenues and Sources over/(under)
Expenditures and Uses - July 1, 2008 thru March 31,

ENDING FUND BALANCE, WITH NEW BUDGET
APPROPRIATION/INCREASE
ADD:
Capital Outlay
New Budget Appropriation for Existing Project
Budget Increase Included

New Budget Appropriation for New Project
ENDING FUND BALANCE, WITHOUT NEW BUDGET

APPROPRIATION/INCREASE

CITY OF UNION CITY

CITY OF UNION CITY
Special Parks-Fund 2550
Fund Balance Projection
Fiscal Years 2010 To 2014

2008/2009
Proj. | Actual YTD | Remaining Projection Budget
No. | 03/31/09 | Budget [ 2009/2010 | 2010/2011 | 2011/2012 | 2012/2013 | 2013/2014 Total
91,064 - - 720,000 - 2,805,000 3,616,064
1,762 - -

25,284 4,716 30,000 50,000 50,000 100,000 120,000 380,000
450,000 450,000
118,110 454,716 30,000 770,000 50,000 2,905,000 120,000 4,446,064
1,000 1,000
090302 233,001 71,230 304,231
090519 25,904 188,057 110,000 110,000 110,000 110,000 110,000 763,961
089999 - - - - 1,478,000 211,000 _ 1,689,000
090212 23,756 146,511 170,267
090524 9,574 185,138 194,712
090527 63,113 11,357 74,470
090532 372,509 75,411 447,920
090534 118,000 118,000
090535 11,504 9,710 21,214
090536 3,207 - 3,207
089999 - 60,000 30,000 30,000 30,000 150,000
089999 20,000 20,000
089999 40,000 40,000
089999 60,000 60,000
089999 10,000 10,000
089999 30,000 30,000
089999 10,000 10,000
089999 30,000 30,000
089999 25,000 25,000
099999 500,000 500,000
110,000 395000 140,000 2,118,000 351,000 4,661,981
742,567 805,414 111,000 395,000 140,000 2,118,000 351,000 4,662,981

(624,457)  (350,698) (81,000) 375,000 (90,000) 787,000  (231,000)

1,063,823 88,668 7,668 382,668 292,668 1,079,668

(624,457)

88,668 7,668 382,668 292,668 1,079,668 848,668
1,000 1,000
- 321,000 321,000 642,000
- 285,000 30,000 530,000 30,000 875,000

88,668 8,668 668,668 608,668 2,246,668 2,366,668
1,518,000

(a) Project is completed - amount shown in the Budget Total column equals the actual expenditure in FY 08/09

Two-Year Adopted Operating Budget
FY 2009-10 and 2010-11

CIP 119

Five-Year Capital Improvement Plan
FY 2009-10 thru 2013-14




CITY OF UNION CITY

CITY OF UNION CITY
Special Parks-Fund 2550
New Appropriation
Fiscal Years 2010 To 2014

Proj. Fiscal Year
No. [ 2009/2010 | 2010/2011 | 2011/2012 | 2012/2013 | 2013/2014 Total

Ref. Capital Improvement Projects

16 Irrigation Renovation 090519 110,000 110,000 220,000
17 Sports Field Turf Replacement 089999 211,000 211,000 422,000
N Playground Equipment and Fitness Course Repair 089999 - 60,000 30,000 30,000 30,000 150,000
(o] Veterans Memorial/Hall Ranch Tennis Wait Area 089999 20,000 20,000
AB Arroyo Tennis Courts Resurfacing 089999 40,000 40,000
AC Hall Ranch Tennis Courts Resurfacing 089999 60,000 60,000
AD Kennedy Center-New Carpeting 089999 10,000 10,000
AE Kennedy Center-New Doors 089999 30,000 30,000
AF Kennedy Center-New Sink and Counter Area 089999 10,000 10,000
Kennedy Center-New Air Conditioning and Heating

AG Unit 089999 30,000 30,000
AH Kennedy Center-New Flooring 089999 25,000 25,000
AP East Plaza and Loop Road 099999 500,000 500,000
Total Capital Improvement Projects - 285,000 30,000 851,000 351,000 1,517,000
New Budget Appropriation for Existing Project 321,000 321,000 642,000

Budget Increase Included -
New Budget Appropriation for New Project - 285,000 30,000 530,000 30,000 875,000
Total - 285,000 30,000 851,000 351,000 1,517,000

Two-Year Adopted Operating Budget Five-Year Capital Improvement Plan

FY 2009-10 and 2010-11 CIP 120 FY 2009-10 thru 2013-14



CITY OF UNION CITY

CITY OF UNION CITY
Park Facilities Fund 4120
Fund Balance Projection
Fiscal Years 2010 To 2014

2008/2009
Proj. | Actual YTD [ Remaining Projection Budget
No. | 03/31/09 | Budget [ 2009/2010] 2010/2011 [ 2011/2012]2012/2013] 2013/2014 Total

Revenues and Sources of Funds:
Taxes and Assessments 254,118 314,000 78,000 646,118
Intergovernmental -
Charges for Services -
Investment Income - -
Other - -
Total Revenues - 254,118 314,000 - - - 78,000 646,118
Expenditures and Uses of Funds:
Salaries & Benefits
Supplies & Materials
Outside Services
Operating Budget Costs
Capital Outlay

Total Capital Outlay - - - - - R

Ref. Capital improvement Projects

Expansion ot Union City Sports Center/Liberty

20 (a) Park 090525 500,000 500,000
AP East Plaza and Loop Road 099999 - 872,000 872,000
Total Capital Improvement Projects 872,000 - - - - 1,372,000

Debt Service - - -
Total Expenditures - 500,000 872,000 - - - - 1,372,000

Revenues and Sources over/(under) Expenditures and Uses - (245,882) (558,000) - - - 78,000
BEGINNING FUND BALANCE (32,974) 593,144 35,144 35,144 35,144 35,144

Actual YTD Revenues and Sources over/(under)
Expenditures and Uses - July 1, 2008 thru March 31, 2009 -
PRIOR PERIOD ADJUSTMENT-AVALON BAY (posted in error

to Capital Facilities Fund) 872,000

ENDING FUND BALANCE, WITH NEW BUDGET

APPROPRIATION/INCREASE 593,144 35,144 35,144 35,144 35,144 113,144
ADD:

New Budget Appropriation for Existing Project - -
Budget Increase Included - -

New Budget Appropriation for New Project - 872,000 - - 872,000
ENDING FUND BALANCE, WITHOUT NEW BUDGET
APPROPRIATION/INCREASE 593,144 907,144 35,144 35,144 35,144 113,144
872,000

(a) Transferred from Special Parks Fund - appraisal pending

Two-Year Adopted Operating Budget Five-Year Capital Improvement Plan
FY 2009-10 and 2010-11 Cip 121 FY 2009-10 thru 2013-14



Ref. Capital improvement Projects

AP East Plaza and Loop Road

Total Capital Improvement Projects

New Budget Appropriation for Existing Project
Budget Increase Included

New Budget Appropriation for New Project
Total

Two-Year Adopted Operating Budget
FY 2009-10 and 2010-11

CITY OF UNION CITY

CITY OF UNION CITY
Park Facilities Fund 4120
New Appropriation
Fiscal Years 2010 To 2014

Proj. Fiscal Year
No. |2009/2010 | 2010/2011 | 2011/2012 [ 2012/2013] 2013/2014 Total
099999 872,000 872,000
872,000 - - 872,000
872,000 - 872,000
872,000 - - 872,000
Five-Year Capital Improvement Plan
P 122 FY 2009-10 thru 2013-14



CITY OF UNION CITY

CITY OF UNION CITY
Measure WW Fund 4150
Fund Balance Projection
Fiscal Years 2010 To 2014

2008/2009
Proj. | Actual YTD | Remaining Projection Budget
No. | 03/31/09 | Budget [ 2009/2010 | 2010/2011] 2011/2012] 2012/2013 | 2013/2014 Total

Revenues and Sources of Funds:
Taxes and Assessments
Intergovernmental 3,354,837 3,354,837
Charges for Services -
Investment Income -
Other -
Total Revenues - - 3,354,837 - - - - 3,354,837
Expenditures and Uses of Funds:
Salaries & Benefits
Supplies & Materials
Outside Services
Operating Budget Costs
Capital Outlay

Total Capital Outlay - - - - - R

Ref. Capital improvement Projects

Total Capital Improvement Projects - - - R R _

Debt Service B - - - - - R
Total Expenditures - - - - - - - R
Revenues and Sources over/(under) Expenditures and
Uses - - 3,354,837 - - - -

BEGINNING FUND BALANCE - - 3,354,837 3,354,837 3,354,837 3,354,837

Actual YTD Revenues and Sources over/(under)

Expenditures and Uses - July 1, 2008 thru March 31,

2009 -

ENDING FUND BALANCE, WITH NEW BUDGET

APPROPRIATION/INCREASE - 3,354,837 3,354,837 3,354,837 3,354,837 3,354,837

ADD:
New Budget Appropriation for Existing Project - -
Budget Increase Included - -
New Budget Appropriation for New Project - - - -

ENDING FUND BALANCE, WITHOUT NEW BUDGET

APPROPRIATION/INCREASE - 3,354,837 3,354,837 3,354,837 3,354,837 3,354,837

Two-Year Adopted Operating Budget Five-Year Capital Improvement Plan
FY 2009-10 and 2010-11 Cip 123 FY 2009-10 thru 2013-14



CITY OF UNION CITY

CITY OF UNION CITY
State Gas Tax-Fund 2510
Fund Balance Projection
Fiscal Years 2010 To 2014

2008/2009
Proj. | Actual YTD | Remaining Projection Budget
No. | 03/31/09 Budget | 2009/2010 | 2010/2011 | 2011/2012 | 2012/2013 | 2013/2014 Total
Revenues and Sources of Funds:
Taxes and Assessments 582,559 717,441 1,280,000 1,280,000 1,280,000 1,280,000 1,280,000 7,700,000
Investment Income 72,367 24,000 100,000 100,000 100,000 100,000 100,000 570,000
Other 12,335 - -
Total Revenues 667,260 741,441 1,380,000 1,380,000 1,380,000 1,380,000 1,380,000 8,270,000
Expenditures and Uses of Funds:
Salaries & Benefits 614,791 141,409 908,766 916,271 943,759 972,072 991,513 5,488,581
Supplies & Materials 50,572 - 49,300 49,300 49,300 49,300 49,300 295,500
Outside Services 43,448 50,552 83,994 83,994 83,994 83,994 83,994 513,970
Asphalt Maintenance Equipment 1,805 114,932 116,737
Other Equipment 10,000 4,000 4,000 4,000 4,000 4,000 30,000
Total Capital Outlay 4,000 4,000 4,000 4,000 4,000 146,737
Ref. Capital Improvement Projects
25 Congestion Management 090001 20,284 7,121 25,000 25,000 25,000 25,000 25,000 152,405
29 Concrete, Curb,& Gutter Repairs 090004 12,680 91,870 25,000 25,000 25,000 25,000 25,000 229,550
1 GIS Program 090203 12,107 114,615 29,000 29,000 29,000 29,000 29,000 271,722
Traffic Signal Controller Cabinet
26 Replacement 090232 1,207 122,399 30,000 30,000 30,000 30,000 30,000 273,607
3 Overlay Program 090707 695,461 57,439 200,000 200,000 200,000 200,000 200,000 1,752,900
7 Slurry Seal Program 090727 186,600 - 125,000 - 311,600
27 MTC Pavement Management Program 090421 30,000 30,000 30,000 30,000 120,000
8 Install Solar Powered Speed Indicator 090558 121,600 121,600
9 Annual Wheelchair Ramps Upgrade 090564 8,612 101,938 30,000 30,000 30,000 30,000 30,000 260,550
31 Installation of Additional Street Lights 090817 - 20,000 20,000 20,000 60,000
Alvarado Blvd Median and Backup
30 Landscape Renovation 090526 4,917 142,732 50,000 197,649
28 Countdown Pedestrian Head 090237 35,804 35,804
11 Upgrade Traffic Signal System 090506 718 191,182 - 60,000 60,000 40,000 40,000 391,900
Seismic Retrofit of Bart Overhead and
12 Alameda Crk Bridges 090610 23,077 177,293 200,370
Pavement Conform Improvements at
13 Whipple Rd RR Crossing west of Hayman 090807 82,000 82,000
Alvarado Blvd/UCB Intersection
32 Improvements 090615 200,000 200,000
Sound Wall Gap Closure at Red Maple
66 Street(Reso.#3747-09) 090902 584 14,416 15,000
L Right of Way Fence/Wall Installation/Repair 090920 75,000 25,000 25,000 25,000 25,000 175,000
Total Capital Improvement Projects 514,000 444,000 599,000 404,000 434,000 4,851,658
Debt Service - - - - - -
Total Expenditures 1,510,808 1,993,902 1,560,060 1,497,565 1,680,053 1,513,366 1,562,807 11,296,446
Revenues and Sources over/(under) Expenditures
and Uses (843,548) (1,252,462)  (180,060) (117,565)  (300,053) (133,366)  (182,807)
BEGINNING FUND BALANCE 3,062,199 966,190 786,130 668,565 368,512 235,146
Actual YTD Revenues and Sources over/(under)
Expenditures and Uses - July 1, 2008 thru March 31, (843,548)
ENDING FUND BALANCE, WITH NEW BUDGET
APPROPRIATION/INCREASE 966,190 786,130 668,565 368,512 235,146 52,339
ADD:
New Budget Appropriation for Existing Project - 75,000 25,000 25,000 379,000 409,000 913,000
Budget Increase Included - - - -
New Budget Appropriation for New Project - 75,000 25,000 25,000 25,000 25,000 175,000
ENDING FUND BALANCE, WITHOUT NEW BUDGET
APPROPRIATION/INCREASE 966,190 936,130 868,565 618,512 889,146 1,140,339
1,088,000
Two-Year Adopted Operating Budget Five-Year Capital Improvement Plan
FY 2009-10 and 2010-11 CIP 124 FY 2009-10 thru 2013-14



CITY OF UNION CITY

CITY OF UNION CITY
State Gas Tax-Fund 2510
New Appropriation
Fiscal Years 2010 To 2014

Proj. Fiscal Year
No. | 2009/2010 | 2010/2011 | 2011/2012 | 2012/2013 | 2013/2014 Total
Ref. Capital Improvement Projects
25 Congestion Management 090001 25,000 25,000 25,000 25,000 25,000 125,000
29 Concrete, Curb,& Gutter Repairs 090004 25,000 25,000 50,000
1 GIS Program 090203 29,000 29,000 58,000
26 Traffic Signal Controller Cabinet Replacement 090232 30,000 30,000 60,000
3 Overlay Program 090707 200,000 200,000 400,000
27 MTC Pavement Management Program 090421 30,000 30,000
9 Annual Wheelchair Ramps Upgrade 090564 30,000 30,000 60,000
Alvarado Blvd Median and Backup Landscape
32 Renovation 090526 50,000 50,000
11 Upgrade Traffic Signal System 090506 40,000 40,000 80,000
L Right of Way Fence/Wall Installation/Repair 090920 75,000 25,000 25,000 25,000 25,000 175,000
Total Capital Improvement Projects 150,000 50,000 50,000 404,000 434,000 1,088,000
New Budget Appropriation for Existing Project 75,000 25,000 25,000 379,000 409,000 913,000
Budget Increase Included - - -
New Budget Appropriation for New Project 75,000 25,000 25,000 25,000 25,000 175,000
Total 150,000 50,000 50,000 404,000 434,000 1,088,000
Two-Year Adopted Operating Budget Five-Year Capital Improvement Plan

FY 2009-10 and 2010-11 CIP 125 FY 2009-10 thru 2013-14



CITY OF UNION CITY

CITY OF UNION CITY
Traffic Congestion (Prop 42)-Fund 2520
Fund Balance Projection
Fiscal Years 2010 To 2014

Proj.
No.

2008/2009

Actual YTD
03/31/09

Remaining

Projection

Budget

2009/2010 | 2010/2011 | 2011/2012 | 2012/2013 | 2013/2014

Budget
Total

Revenues and Sources of Funds:
Taxes and Assessments
Intergovernmental
Charges for Services
Investment Income
Other

Total Revenues

Expenditures and Uses of Funds:
Salaries & Benefits
Supplies & Materials
Outside Services
Operating Budget Costs
Capital Outlay

Total Capital Outlay

Ref. Capital improvement Projects
3 Overlay Program

Total Capital Improvement Projects

Debt Service

Total Expenditures
Revenues and Sources over/(under) Expenditures and

Uses

BEGINNING FUND BALANCE

Actual YTD Revenues and Sources over/(under) Expenditures

and Uses - July 1, 2008 thru March 31, 2009

ENDING FUND BALANCE, WITH NEW BUDGET
APPROPRIATION/INCREASE
ADD:
New Budget Appropriation for Existing Project
Budget Increase Included
New Budget Appropriation for New Project
ENDING FUND BALANCE, WITHOUT NEW BUDGET
APPROPRIATION/INCREASE

Two-Year Adopted Operating Budget
FY 2009-10 and 2010-11

318,820

697

411,900

6,000

730,720

6,000
697

319,517

417,900

737,417

090707

12,491

428,551

148,188 148187

592,711

148,188 148,187 - - -

592,711

441,042

148,188 148,187 - - R

592,711

(121,525)

417,900

0

(121,525)

(148,188)  (148,187) - - .

296,375 148,187 0 0 0

296,375

148,187 0 0 0 0

296,375

148,187 0 0 0 0

CIP 126

Five-Year Capital Improvement Plan
FY 2009-10 thru 2013-14




Revenues and Sources of Funds:
Taxes and Assessments
Intergovernmental
Charges for Services
Investment Income
Other

Total Revenues

Expenditures and Uses of Funds:
Salaries & Benefits
Supplies & Materials
Outside Services
Operating Budget Costs
Capital Outlay

Total Capital Outlay

Ref. Capital improvement Projects

Street/Road Improvements-as listed in

CITY OF UNION CITY

CITY OF UNION CITY
Proposition 1B-Fund 2530
Fund Balance Projection
Fiscal Years 2010 To 2014

65 Exhibit A (Reso. No. 3665-08)

Total Capital Improvement Projects

Debt Service
Total Expenditures

Revenues and Sources over/(under) Expenditures and

Uses

BEGINNING FUND BALANCE

Actual YTD Revenues and Sources over/(under)
Expenditures and Uses - July 1, 2008 thru March 31,

2009

ENDING FUND BALANCE, WITH NEW BUDGET

APPROPRIATION/INCREASE
ADD:

New Budget Appropriation for Existing Project

Budget Increase Included

New Budget Appropriation for New Project
ENDING FUND BALANCE, WITHOUT NEW BUDGET

APPROPRIATION/INCREASE

Two-Year Adopted Operating Budget
FY 2009-10 and 2010-11

2008/2009
Proj. | Actual YTD | Remaining Projection Budget
No. | 03/31/09 Budget [ 2009/2010] 2010/2011] 2011/2012 ] 2012/2013] 2013/2014 Total
1,162,848 1,100,171 2,263,019
21,942 - -
1,184,790 1,100,171 - - - - - 2,263,019
090812 14,236 2,248,783 2,263,019
- - - - - 2,263,019
14,236 2,248,783 - - - - - 2,263,019
1,170,553  (1,148,612) - - - - -
- 21,942 21,942 21,942 21,942 21,942
1,170,553
21,942 21,942 21,942 21,942 21,942 21,942
21,942 21,942 21,942 21,942 21,942 21,942
Five-Year Capital Improvement Plan
CIP 127 FY 2009-10 thru 2013-14




CITY OF UNION CITY

CITY OF UNION CITY
511 Area Improvements-Fund 2670
Fund Balance Projection
Fiscal Years 2010 To 2014

2008/2009
Proj. | Actual YTD | Remaining Projection Budget
No. | 03/31/09 | Budget [2009/2010] 2010/2011 | 2011/2012 | 2012/2013 | 2013/2014 Total

Revenues and Sources of Funds:
Taxes and Assessments -

Intergovernmental -
Charges for Services -
Investment Income 6,327 7,673 14,000
Other - -
Total Revenues 6,327 7,673 - - - - - 14,000

Expenditures and Uses of Funds:
Salaries & Benefits
Supplies & Materials
Outside Services
Operating Budget Costs
Capital Outlay

Total Capital Outlay - - - - - R

Ref. Capital improvement Projects

UCB Lane Configuration Master Plan 090802 100,114 75,517 175,632
UCB Landscaping Improvements 090803 66,841 2,565 69,407
UCB Soundwall 090802 25,014 25,014
Total Capital Improvement Projects - - - - - 270,052
Debt Service 35,450 - 35,449 - - - - 70,899
Total Expenditures 202,406 103,097 35,449 - - - - 340,951
Revenues and Sources over/(under) Expenditures and
Uses (196,079)  (95,423)  (35,449) - - - -
BEGINNING FUND BALANCE 326,951 35,449 - - - -
Actual YTD Revenues and Sources over/(under)
Expenditures and Uses - July 1, 2008 thru March 31, (196,079)
ENDING FUND BALANCE, WITH NEW BUDGET
APPROPRIATION/INCREASE 35,449 - - - S -

ADD:
New Budget Appropriation for Existing Project - -
Budget Increase Included - -

New Budget Appropriation for New Project - - - -
ENDING FUND BALANCE, WITHOUT NEW BUDGET

APPROPRIATION/INCREASE 35,449 - - - - -

Two-Year Adopted Operating Budget Five-Year Capital Improvement Plan
FY 2009-10 and 2010-11 CIP 128 FY 2009-10 thru 2013-14



CITY OF UNION CITY

CITY OF UNION CITY
Street Lights/Landscaping-Fund 2591-2594
Fund Balance Projection
Fiscal Years 2010 To 2014

2008/2009
Proj. | Actual YTD | Remaining Projection Budget
No. | 03/31/09 | Budget [2009/2010 [ 2010/2011 | 2011/2012 | 2012/2013 | 2013/2014 Total

Revenues and Sources of Funds:

Taxes and Assessments 1,575,296 1,099,704 2,677,000 2,736,000 2,796,000 2,858,000 2,921,000 16,663,000
Intergovernmental - -
Charges for Services - -
Transfer In - -
Other 5,123 - -
Total Revenues 1,580,420 1,099,704 2,677,000 2,736,000 2,796,000 2,858,000 2,921,000 16,663,000
Expenditures and Uses of Funds:
Salaries & Benefits 957,957 320,000 1,456,022 1,465,207 1,366,770 1,407,773 1,450,006 8,423,735
Supplies & Materials 106,023 36,000 126,933 126,933 126,933 126,933 126,933 776,688
Outside Services 879,998 294,000 1,303,877 1,303,877 1,303,877 1,303,877 1,303,877 7,781,685
Capital Outlay -
Other Equipment 2,000 8,000 8,000 18,000
Total Capital Outlay 8,000 8,000 - - - 18,000

Ref. Capital Improvement Projects
30 (a) Alvarado Blvd Median and Backup Landscape

Renovation 090526 5,095 - 100,000 105,095
31 (a) Installation of Additional Street Lights 090817 22,600 47,400 - - - 70,000
Total Capital Improvement Projects 100,000 - - - - 175,095

Debt Service - - - - - -

Total Expenditures 1,971,673 699,400 2,994,832 2,904,017 2,797,580 2,838,583 2,880,816 17,175,203
Revenues and Sources over/(under) Expenditures and
Uses (391,254) 400,304 (317,832) (168,017) (1,580) 19,417 40,184
BEGINNING FUND BALANCE 675,057 684,107 366,275 198,258 196,678 216,095

Actual YTD Revenues and Sources over/(under)
Expenditures and Uses - July 1, 2008 thru March 31,

2009 (391,254)

ENDING FUND BALANCE, WITH NEW BUDGET

APPROPRIATION/INCREASE 684,107 366,275 198,258 196,678 216,095 256,279
ADD:

New Budget Appropriation for Existing Project - - - -
Budget Increase Included -

New Budget Appropriation for New Project N - -
ENDING FUND BALANCE, WITHOUT NEW BUDGET

APPROPRIATION/INCREASE 684,107 366,275 198,258 196,678 216,095 256,279

(a) Transferred to Gas Tax Fund

Two-Year Adopted Operating Budget Five-Year Capital Improvement Plan
FY 2009-10 and 2010-11 CIp 129 FY 2009-10 thru 2013-14



CITY OF UNION CITY

CITY OF UNION CITY
DIPSA Development-Fund 2660
Fund Balance Projection
Fiscal Years 2010 To 2014

2008/2009
Proj. | Actual YTD | Remaining Projection Budget
No. | 03/31/09 Budget [ 2009/2010 | 2010/2011 | 2011/2012 | 2012/2013 | 2013/2014 Total

Revenues and Sources of Funds:
Taxes and Assessments

Charges for Services - 740,000 - - 991,000 1,731,000

Investment Income 60,669 99,331 100,000 50,000 50,000 50,000 50,000 460,000

Other - -
Total Revenues 60,669 99,331 840,000 50,000 50,000 1,041,000 50,000 2,191,000

Expenditures and Uses of Funds:
Salaries & Benefits - - -
Supplies & Materials - . - - R
Outside Services - - R

Capital Outlay (See details below) 231,918 260,948 396,971 498,750 216,000 516,000 244,250 2,364,837
Ref. Capital Improvement Projects

34 Construction of Fire Station No. 3 090305 1,023,212 520,160 1,543,372
33 Financial System Upgrade 080001 79,712 70,288 30,000 30,000 30,000 30,000 30,000 300,000
35 Underground Utility - Mission Blvd., Decoto 090706 17,873 745,127 763,000
53 Intersection Improvements at Intermodal 090602 32,565 467,435 - 500,000
(a) Aerial Fire Truck Apparatus and Equipment 083006 13,580 - 13,580

43 Mission Boulevard Improvements 099999 361,000 361,000
Total Capital Improvement Projects 30,000 30,000 30,000 30,000 30,000 3,480,952

Debt Service - 02/11/2010 (Fire Truck Lease) &

12/20/2015 (Fire Apparatus Lease) 174,240 - 174,238 96,250 96,300 96,300 96,300 733,628
Total Expenditures 1,573,100 2,424,958 601,209 625,000 342,300 642,300 370,550 6,579,417
Revenues and Sources over/(under) Expenditures and
Uses (1,512,431) (2,325,627) 238,791 (575,000) (292,300) 398,700 (320,550)
BEGINNING FUND BALANCE 4,502,276 664,218 903,009 328,009 35,709 434,409

Actual YTD Revenues and Sources over/(under)

Expenditures and Uses - July 1, 2008 thru March 31, 2009 (1,512,431)

ENDING FUND BALANCE, WITH NEW BUDGET

APPROPRIATION/INCREASE 664,218 903,009 328,009 35,709 434,409 113,859

ADD:
Capital Outlay 200,371 418,750 216,000 516,000 244,250 1,595,371
New Budget Appropriation for Existing Project 30,000 30,000 60,000

Budget Increase Included -
New Budget Appropriation for New Project - - -
ENDING FUND BALANCE, WITHOUT NEW BUDGET

APPROPRIATION/INCREASE 664,218 1,103,380 947,130 870,830 1,815,530 1,769,230
1,655,371
(a) Project is completed - amount shown in the Budget Total column equals the actual expenditure in FY 08/09
Two-Year Adopted Operating Budget Five-Year Capital Improvement Plan

FY 2009-10 and 2010-11 CIP 130 FY 2009-10 thru 2013-14



CITY OF UNION CITY

CITY OF UNION CITY
DIPSA Development-Fund 2660
Fund Balance Projection
Fiscal Years 2010 To 2014

2008/2009
Proj. | Actual YTD | Remaining Projection Budget
No. | 03/31/09 Budget [ 2009/2010 | 2010/2011 | 2011/2012 | 2012/2013 | 2013/2014 Total

Capital Outlay Detail:
Police Department

Firearms
Pistol (47 per FY) and holsters ($6K in FY 08/0 41,996 24,004 - 66,000
AR-15 Rifles (16) 1,200 1,200
80,000 80,000
SWAT
MP-5'S (40 Cal.)  (12) 1,686 1,686
Swat Vehicle - 100,000 100,000
Swat Vests (12) 30,000 30,000
Defensive Tactics Training Protective
Eqpt-(6) Impact Reduction Suits, (1) 1,531 1,531
Traffic and K-9
Wireless MC Helmets (4) 2,700 2,700
Vehicles
Replacement lights from vehicles (14 per FY) 48,904 20,096 69,000
Marked Patrol Cars (2) 38,203 38,203
Support Services
Patrol Vehicle Digital Recorders (14 per FY) 64,702 104,498 169,200
Patrol Vehicle Digital Server 30,000 30,000
Computer/Printer Replacement (19) 71,556 32,975 66,600 171,132
FY 2009/2010 to 2013/2014 Capital Outlay Request 150,371 368,750 216,000 516,000 244,250 1,495,371
Subtotal 227,158 256,894 346,971 448,750 216,000 516,000 244,250 2,256,023
Fire Department
Foam Educators 4,054 4,054
Fire Equipment Replacement 4,761 - 4,761
FY 2009/2010 to 2013/2014 Capital Outlay Request - 50,000 50,000 - - - 100,000
Subtotal 4,761 4,054 50,000 50,000 - - - 108,814
Total Capital Outlay 231,918 260,948 396,971 498,750 216,000 516,000 244,250 2,364,837
Two-Year Adopted Operating Budget Five-Year Capital Improvement Plan

FY 2009-10 and 2010-11 CIP 131 FY 2009-10 thru 2013-14



CITY OF UNION CITY

CITY OF UNION CITY
DIPSA Development-Fund 2660
New Appropriation
Fiscal Years 2010 To 2014

Proj. Fiscal Year
No. | 2009/2010 | 2010/2011 | 2011/2012 | 2012/2013 | 2013/2014 Total

Ref. Capital Improvement Projects

33 Financial System Upgrade 080001 30,000 30,000 60,000
Total Capital Improvement Projects - - - 30,000 30,000 60,000
New Budget Appropriation for Existing Project 30,000 30,000 60,000

Budget Increase Included -

New Budget Appropriation for New Project - - -
Total - - - 30,000 30,000 60,000

Two-Year Adopted Operating Budget Five-Year Capital Improvement Plan
FY 2009-10 and 2010-11 CiP 132 FY 2009-10 thru 2013-14



CITY OF UNION CITY

CITY OF UNION CITY
Traffic Signalization-Fund 2610
Fund Balance Projection
Fiscal Years 2010 To 2014

2008/2009
Proj. | Actual YTD | Remaining Projection Budget
No. | 03/31/09 Budget | 2009/2010 | 2010/2011 | 2011/2012 | 2012/2013 | 2013/2014 Total

Revenues and Sources of Funds:
Taxes and Assessments -

Intergovernmental -
Charges for Services 515 34,485 15,000 15,000 15,000 15,000 15,000 110,000
Investment Income 8,271 2,000 10,000 10,000 10,000 10,000 10,000 52,000
Other 10,197 -

Total Revenues 18,982 36,485 25,000 25,000 25,000 25,000 25,000 162,000

Expenditures and Uses of Funds:
Salaries & Benefits
Supplies & Materials
Outside Services
Operating Budget Costs
Capital Outlay 10,060 5,030 5,030

Total Capital Outlay 5,030 5,030 - - - -

Ref. Capital improvement Projects

36 Purchase 170E Traffic Signal Controllers 090236 60,000 10,000 10,000 10,000 10,000 10,000 110,000
11 Upgrade Traffic Signal System 090506 30,900 10,000 10,000 10,000 10,000 10,000 80,900
48 Traffic Signal Battery Back Up System-Citywide 090721 82,435 30,000 20,000 20,000 20,000 20,000 192,435
K Intersection Signalization at Dyer and Jean 099999 100,000 100,000

Total Capital Improvement Projects 150,000 40,000 40,000 40,000 40,000 483,335

Debt Service - - - - R R

Total Expenditures - 183,395 155,030 45,030 40,000 40,000 40,000 483,335
Revenues and Sources over/(under) Expenditures and
Uses 18,982  (146,910) (130,030) (20,030) (15,000) (15,000)  (15,000)
BEGINNING FUND BALANCE 323,932 196,004 65,974 45,944 30,944 15,944
Actual YTD Revenues and Sources over/(under)
Expenditures and Uses - July 1, 2008 thru March 31, 18,982
ENDING FUND BALANCE, WITH NEW BUDGET
APPROPRIATION/INCREASE 196,004 65,974 45,944 30,944 15,944 944
ADD:
New Budget Appropriation for Existing Project - 20,000 40,000 40,000 100,000
Budget Increase Included - -
New Budget Appropriation for New Project 100,000 100,000
ENDING FUND BALANCE, WITHOUT NEW BUDGET
APPROPRIATION/INCREASE 196,004 165,974 145,944 150,944 175,944 200,944
200,000
Two-Year Adopted Operating Budget Five-Year Capital Improvement Plan

FY 2009-10 and 2010-11 CIP 133 FY 2009-10 thru 2013-14



CITY OF UNION CITY

CITY OF UNION CITY
Traffic Signalization-Fund 2610
New Appropriation
Fiscal Years 2010 To 2014

Proj. Fiscal Year
No. | 2009/2010 | 2010/2011 | 2011/2012 | 2012/2013 | 2013/2014|  Total

Ref. Capital improvement Projects

36 Purchase 170E Traffic Signal Controllers 090236 10,000 10,000 20,000

11 Upgrade Traffic Signal System 090506 10,000 10,000 20,000

48 Traffic Signal Battery Back Up System-Citywide 090721 20,000 20,000 20,000 60,000

K Intersection Signalization at Dyer and Jean 099999 100,000 100,000
Total Capital Improvement Projects 100,000 - 20,000 40,000 40,000 200,000
New Budget Appropriation for Existing Project 20,000 40,000 40,000 100,000
Budget Increase Included -
New Budget Appropriation for New Project 100,000 100,000
Total 100,000 - 20,000 40,000 40,000 200,000

Two-Year Adopted Operating Budget Five-Year Capital Improvement Plan

FY 2009-10 and 2010-11 CIP 134 FY 2009-10 thru 2013-14



CITY OF UNION CITY

CITY OF UNION CITY
Clean Water Program-Fund 2580
Fund Balance Projection
Fiscal Years 2010 To 2014

2008/2009
Proj. | Actual YTD | Remaining Projection Budget
No. 03/31/09 | Budget [ 2009/2010 | 2010/2011 | 2011/2012 | 2012/2013 | 2013/2014 Total
Revenues and Sources of Funds:
Taxes and Assessments 941,610 585,390 $ 1,650,000 $ 1,760,000 $ 1,890,000 $ 2,020,000 $ 2,160,000 11,007,000
Intergovernmental - -
Charges for Services 696 - -
Investment Income - -
Transfer In - -
Total Revenues 942,305 585,390 1,650,000 1,760,000 1,890,000 2,020,000 2,160,000 11,007,000
Expenditures and Uses of Funds:
Salaries & Benefits 474,321 535,979 998,500 1,010,392 1,040,704 1,071,925 1,104,083 6,235,903
Supplies & Materials 16,489 911 17,435 17,435 17,435 17,435 17,435 104,575
Outside Services 261,344 184,356 665,390 665,390 425,390 425,390 425,390 3,052,650
Transfer Out - -
Capital Outlay 266 5,734 8,000 8,000 8,000 8,000 8,000 46,000
Total Capital Outlay 8,000 8,000 8,000 8,000 8,000 46,000
Ref. Capital Improvement Projects
1 GIS Program 090203 12,752 37,004 49,755
Street Sweeping and Waste
54 Collection Route Study 090714 21,355 - 20,000 37,420
Corporate Yard-Sweeper Disposal
M Ramps 089999 50,000 50,000 100,000
Total Capital Improvement Projects 70,000 50,000 - - - 187,176
Debt Service - - - - - -
Total Expenditures 786,526 763,984 1,759,325 1,751,217 1,491,529 1,522,750 1,554,908 9,626,304
Revenues and Sources over/(under)
Expenditures and Uses 155,779 (178,593) (109,325) 8,783 398,471 497,250 605,092
BEGINNING FUND BALANCE 600,486 577,672 468,347 477,130 875,601 1,372,852
Actual YTD Revenues and Sources over/(under)
Expenditures and Uses - July 1, 2008 thru March 31, 155,779
ENDING FUND BALANCE, WITH NEW BUDGET
APPROPRIATION/INCREASE 577,672 468,347 477,130 875,601 1,372,852 1,977,944
ADD:
New Budget Appropriation for Existing Project - 20,000 20,000
Budget Increase Included - -
New Budget Appropriation for New Project - 50,000 50,000 - - 100,000
ENDING FUND BALANCE, WITHOUT NEW
BUDGET APPROPRIATION/INCREASE 577,672 538,347 597,130 995,601 1,492,852 2,097,944
120,000
Two-Year Adopted Operating Budget Five-Year Capital Improvement Plan

FY 2009-10 and 2010-11 CIP 135 FY 2009-10 thru 2013-14



CITY OF UNION CITY

CITY OF UNION CITY
Clean Water Program-Fund 2580
New Appropriation
Fiscal Years 2010 To 2014

Proj. Fiscal Year
No. 2009/2010 | 201072011 | 2011/2012 | 2012/2013 | 2013/2014 Total
Ref. Capital Improvement Projects
" Street Sweeping and Waste Collection
Route Study 090714 20,000 20,000
Corporate Yard-Sweeper Disposal
M Ramps 089999 50,000 50,000 100,000
Total Capital Improvement Projects 70,000 50,000 - - - 120,000
New Budget Appropriation for Existing Project 20,000 20,000
Budget Increase Included -
New Budget Appropriation for New Project 50,000 50,000 - - 100,000
Total 70,000 50,000 - - - 120,000
Two-Year Adopted Operating Budget Five-Year Capital Improvement Plan

FY 2009-10 and 2010-11 CIP 136 FY 2009-10 thru 2013-14



CITY OF UNION CITY

CITY OF UNION CITY
Allied Waste Vehicle Impact-Fund 2620
Fund Balance Projection
Fiscal Years 2010 To 2014

2008/2009
Proj. | Actual YTD | Remaining Projection Budget
No. | 03/31/09 Budget | 2009/2010 | 2010/2011 | 2011/2012 | 2012/2013 | 2013/2014 Total

Revenues and Sources of Funds:
Taxes and Assessments -
Intergovernmental 1,162,848 -
Charges for Services 28,502 176,600 181,900 187,400 193,000 198,800 966,202
Investment Income 21,942 - -
Other - -
Total Revenues 1,184,790 28,502 176,600 181,900 187,400 193,000 198,800 966,202
Expenditures and Uses of Funds:
Salaries & Benefits
Supplies & Materials
Outside Services
Operating Budget Costs
Capital Outlay

Total Capital Outlay - - - - - R

Ref. Capital improvement Projects

3 Overlay Program 090707 14,236 324,650 324,650 649,300

Total Capital Improvement Projects 324,650 324,650 - - - 649,300

Debt Service - - -
Total Expenditures 14,236 - 324,650 324,650 - - - 649,300
Revenues and Sources over/(under) Expenditures
and Uses 1,170,553 28,502 (148,050) (142,750) 187,400 193,000 198,800

BEGINNING FUND BALANCE 477,819 649,287 501,237 358,487 545,887 738,887
Actual YTD Revenues and Sources over/(under)

Expenditures and Uses - July 1, 2008 thru March

31, 2009 142,966

ENDING FUND BALANCE, WITH NEW BUDGET

APPROPRIATION/INCREASE 649,287 501,237 358,487 545,887 738,887 937,687
ADD:

New Budget Appropriation for Existing Project 324,650 324,650 - 649,300
Budget Increase Included - -
New Budget Appropriation for New Project - - - - - -
ENDING FUND BALANCE, WITHOUT NEW BUDGET
APPROPRIATION/INCREASE 649,287 825,887 683,137 545,887 738,887 937,687
649,300

Two-Year Adopted Operating Budget Five-Year Capital Improvement Plan
FY 2009-10 and 2010-11 Cip 137 FY 2009-10 thru 2013-14



CITY OF UNION CITY

CITY OF UNION CITY
Allied Waste Vehicle Impact-Fund 2620
New Appropriation

Fiscal Years 2010 To 2014

Fiscal Year

2009/2010 | 2010/2011 | 2011/2012 | 2012/2013 | 2013/2014 Total

Proj.
No.
Ref. Capital improvement Projects
3 Overlay Program 090707

Total Capital Improvement Projects

New Budget Appropriation for Existing Project
Budget Increase Included

New Budget Appropriation for New Project
Total

Two-Year Adopted Operating Budget
FY 2009-10 and 2010-11

324,650 324,650 649,300
324,650 324,650 - - 649,300
324,650 324,650 649,300
324,650 324,650 - - 649,300
Five-Year Capital Improvement Plan
CiP 138 FY 2009-10 thru 2013-14
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CITY OF UNION CITY

CITY OF UNION CITY
Capital Projects-Fund 4100
Fund Balance Projection
Fiscal Years 2010 To 2014

and Uses

2008/2009
Proj. | Actual YTD | Remaining Projection Budget
No. | 03/31/09 Budget | 2009/2010 [ 2010/2011 [ 2011/2012] 2012/2013 | 2013/2014 Total
Revenues and Sources of Funds:
Intergovernmental 4,099,379 32,378,207 9,735,200 - 29,800,000 76,012,785
Investment Income 910 - 910
Transfer In from General Fund 5,000 5,000 10,000 10,000 10,000 10,000 10,000 60,000
Other 17,000 (17,000) -
Total Revenues 4,122,289 32,366,207 9,745,200 10,000 10,000 29,810,000 10,000 76,073,695
Expenditures and Uses of Funds:
Salaries & Benefits -
Capital Improvement Projects
Financial System Upgrade 080001 10,669 11,531 10,000 10,000 10,000 10,000 10,000 72,200
Civic Center Audio/Video Upgrade
($155K) and Council/Commission Meeting
Televising Eqpt ($75K) (Reso. 3068-05) 084002 5,221 213,330 _ 218,551
Logan High School Video Studio
Equipment (Reso. 3068-05) 090565 100,000 100,000
Overlay Program-UC Streets Rehab Project 090907 200,000 200,000
Intermodal Station, Phase 1 071102
ACTIA 1,404,522 10,599,853 12,004,375
CMA-Exchange (9,314,000) 9,314,000
TCRP 887,281 - 887,281
STIP-PTA 1,080,392 14,026,608 15,107,000
STIP-TE 281,635 7,025,365 7,307,000
FTA SAFETEA-LU 560,884 2,984,116 3,545,000
FTA-5307 Grant-UC Transit 52,233 97,270 149,503
FTA-5309 Earmark- UC 138,973 258,870 397,843
CMAQ-TLC 864,587 1,380,385 2,244,972
FTA (MTC HIP Grant Transfer) 1,702,000 1,702,000
Underground Utility-Mission Blvd., Decoto
South (Rule 20A 090706 800,000 800,000
Overlay Program-Various Locations 090707
CMATIP 12,081 225,257 237,337
STP Augmentation 126,500 126,500
CMA Tier 2 ARRA Exchange - 246,000 246,000
- 0
Construction of Fire Station No. 3 (Reso.
3656-08) 090305 80,000 80,000
Seismic Retrofit of Bart Ovehead and
Alameda Crk Bridges 090610 256,254 257,220 513,474
Kennedy Park Play Lots Renovation (Dept.
of Parks & Rec.) 090532 93,946 121 94,067
Alvarado Blvd Median and Backup
Landscape Renovation (ACWM) 090526 15,000 15,000
Willow Park Expansion (ACWM) 090302 1 24,999 25,000
Drigon Dog Park Solar Lighting (Reso. 3766-
09) 090907 17,000 17,000
UC Transit Trailer Upgrade (TDA4.0) 089999 75,000 75,000
Cheeves Way (HCD) 071124 4,100,000 4,100,000
Berger Way (HCD) 071124 1,000,000 1,000,000
Pedestrian Promenade (HCD) 071124 1,400,000 1,400,000
Promenade Plaza (HCD) 071124 1,100,000 1,100,000
Phase 2 Station (HCD-$15.8M, CMA STIP-
$14M) 089999 29,800,000 29,800,000
ANR & Whipple Overlay (CMA Tier 1 ARRA
Exchange) 090914 1,176,000 1,176,000
Stopwast.Org Pass-through (ARRA) 089999 25,200 25,200
Climate Action Planning & Environmental
Review (ARRA) 089999 200,000 200,000
Public Bldg Energy Retrofit (ARRA) 089999 288,000 288,000
Financial Incentives (ARRA) 089999 125,000 125,000
Total Capital Improvement Projects 9,745,200 10,000 10,000 29,810,000 10,000 76,065,303
Debt Service - - - - - -
Total Expenditures 5,648,679 30,831,424 9,745,200 10,000 10,000 29,810,000 10,000 76,065,303
Revenues and Sources over/(under) Expenditures
(1,526,390) 1,534,782 - - - - -
Two-Year Adopted Operating Budget Five-Year Capital Improvement Plan
FY 2009-10 and 2010-11 CIP 139 FY 2009-10 thru 2013-14



CITY OF UNION CITY

CITY OF UNION

CITY

Capital Projects-Fund 4100
Fund Balance Projection
Fiscal Years 2010 To 2014

2008/2009
Proj. | Actual YTD | Remaining Projection Budget
No. | 03/31/09 Budget | 2009/2010 [ 2010/2011 [ 2011/2012] 2012/2013 | 2013/2014 Total
BEGINNING FUND BALANCE (5,054) 3,338 3,338 3,338 3,338 3,338
Actual YTD Revenues and Sources over/(under)
Expenditures and Uses - July 1, 2008 thru March 31,
2009 (1,526,390)
ENDING FUND BALANCE, WITH NEW BUDGET
APPROPRIATIONS/INCREASE 3,338 3,338 3,338 3,338 3,338 3,338
ADD:
New Budget Appropriation for Existing Project -
Budget Increase Included -
New Budget Appropriation for New Project - - - - - -
ENDING FUND BALANCE, WITHOUT NEW BUDGET
APPROPRIATIONS/INCREASE 3,338 3,338 3,338 3,338 3,338 3,338
Two-Year Adopted Operating Budget Five-Year Capital Improvement Plan
FY 2009-10 and 2010-11 CIP 140 FY 2009-10 thru 2013-14



CITY OF UNION CITY

CITY OF UNION CITY
Capital Projects-Fund 4100
New Appropriation
Fiscal Years 2010 To 2014

Proj. Fiscal Year
No. [ 2009/2010 | 2010/2011]2011/2012| 2012/2013 | 2013/2014 Total

Ref. Capital Improvement Projects

33 Financial System Upgrade 080001 10,000 10,000 20,000
3 Overlay Program-CMA Tier 2 ARRA 090707 246,000 246,000
R UC Transit Trailer Upgrade (TDA4.0) 089999 75,000 75,000
Al Cheeves Way (HCD) 071124 4,100,000 4,100,000
Al Berger Way (HCD) 071124 1,000,000 1,000,000
AL Pedestrian Promenade (HCD) 071124 1,400,000 1,400,000
AM Promenade Plaza (HCD) 071124 1,100,000 1,100,000
AR Phase 2 Station (HCD-$15.8M, CMA STIP-$14M) 089999 29,800,000 29,800,000
AY ANR & Whipple Overlay (CMA Tier 1 ARRA
Exchange) 090914 1,176,000 1,176,000
AZ Stopwast.Org Pass-through (ARRA) 089999 25,200 25,200
BA Climate Action Planning & Environmental Review
(ARRA) 089999 200,000 200,000
BB Public Bldg Energy Retrofit (ARRA) 089999 288,000 288,000
BC Financial Incentives (ARRA) 089999 125,000 125,000
Total Capital Improvement Projects 9,735,200 - - 29,810,000 10,000 39,555,200
New Budget Appropriation for Existing Project 10,000 10,000 20,000
Budget Increase Included -
New Budget Appropriation for New Project 9,735,200 - - 29,800,000 - 39,535,200
Total 9,735,200 - - 29,810,000 10,000 39,555,200
Two-Year Adopted Operating Budget Five-Year Capital Improvement Plan

FY 2009-10 and 2010-11 CIP 141 FY 2009-10 thru 2013-14



CITY OF UNION CITY

CITY OF UNION CITY

Capital Facilities Improvement-Fund 4110

Fund Balance Projection
Fiscal Years 2010 To 2014

2008/2009
Proj. | Actual YTD | Remaining Projection Budget
No. | 03/31/09 | Budget | 2009/2010 | 2010/2011 | 2011/2012 | 2012/2013 | 2013/2014 Total
Revenues and Sources of Funds:
Charges for Services 1,230,445 84,000 1,432,000 438,000 - 1,613,000 336,000 5,133,445
Investment Income 131,503 55,000 100,000 100,000 100,000 100,000 100,000 686,503
Other - -
Total Revenues 1,361,948 139,000 1,532,000 538,000 100,000 1,713,000 436,000 5,819,948
Expenditures and Uses of Funds:
Supplies & Materials 20,000 20,000
Capital Outlay 49,300 - 49,300
Ref. Capital Improvement Projects
19 Civic Ctr Power and Cabling Upgrades 090222 43,424 53,076 96,500
Replace Emergency Generators @ FD
(a) Stations No.1&2 090227 1,000 - 1,000
(a) Police CAD/RMS 082002 430 - 430
33 Financial System Upgrade 081001 88,519 81,546 30,000 30,000 30,000 30,000 30,000 320,064
34 Construction of Fire Station No.3 090305 976,133 2,917,425 3,893,559
42 Civic Center-Council Chamber Renovation 089999 2,000,000 2,000,000
21 Holly Community Ctr Ergonomic and
Security Upgrades 090527 23,000 23,000
Holly Community Ctr Kitchen Cabinet
21 Replacement 090527 13,000 13,000
21 Holly Community Ctr Auditorium Renovatic 090527 20,990 11,810 32,800
23 Kennedy Community Ctr Security Lighting 090532 71,514 71,514
22 Teen Ctr Restroom Upgrades 085001 55,000 55,000
49 Off-Site Property Room/Office 090816 4,287 195,713 200,000
(a) Impound Yard Expansion 090718 25,206 - 25,206
50 Vacated Property Room/Office Remodel-PI 089999 50,000 50,000
(a) Men's Locker Room Remodel 090719 40,883 - 40,883
Civic Center Public Parking Lot
55 Rehabilitation 084001 2,753 397,248 400,000
(a) Remodel Fire Station No. 2 090720 7,848 - 7,848
56 Data & Project Management System-FD 083007 42,020 50,000 92,020
Built-in Diesel Exhaust System on all
(a) Apparatus-FD 083008 28,818 - 28,818
Emergency Management - IT Equipment
57 and Upgrades 083011 9,546 140,454 150,000
Civic Center Ventilation/Fan System
A Upgrade 089999 40,000 40,000 80,000
B Civic Center Temperature Control Program 089999 40,000 40,000
C Civic Center Roof Replacement 089999 175,000 175,000
D Civic Center AC Upgrade 089999 250,000 250,000
E Holly Center HVAC Upgrade 089999 100,000 50,000 150,000
F Holly Center Roof Replacement 089999 100,000 100,000
G Holly Center Upgrade 089999 10,000 10,000 10,000 10,000 40,000
H UC Library Deck Replacement 090921 75,000 75,000
Q Museum & Hedge-Hog Facility Upgrade 089999 25,000 25,000 25,000 25,000 100,000
Police Building Upgrade/Remodel-
S Investigations 089999 75,000 75,000 150,000
- Police Building Upgrade/Remodel-
Lieutenant's Office 089999 25,000 25,000
Police Building Upgrade/Remodel-Traffic
V) Shed 089999 100,000 100,000
Police Building Upgrade/Remodel-Traffic
\' Office 089999 25,000 25,000
w Security Fence for Rear Parking Lot 089999 125,000 125,000
Fire Dept. Training Center/Alternate EOC
X Improvements 089999 289,000 289,000
Fire Station # 1 Front Apparatus Ramp
A Replacement 089999 65,000 65,000
Eden Building Permit System 089999 50,000 50,000
AA Ruggieri Senior Center Improvement 090922 18,000 18,000
Total Capital Improvement Projects 1,277,000 280,000 305,000 115,000 2,030,000 9,358,643
Debt Service - 02/11/2010 (Fire Truck Lease) 63,807 193 63,808 127,808
Total Expenditures 1,362,085 4,129,278 1,340,808 280,000 305,000 115,000 2,030,000 9,555,751
Revenues and Sources over/(under) Expenditures
and Uses (137) (3,990,278) 191,192 258,000  (205,000) 1,598,000 (1,594,000)
Two-Year Adopted Operating Budget Five-Year Capital Improvement Plan
FY 2009-10 and 2010-11 CIP 142 FY 2009-10 thru 2013-14



CITY OF UNION CITY

CITY OF UNION CITY
Capital Facilities Improvement-Fund 4110
Fund Balance Projection
Fiscal Years 2010 To 2014

2008/2009
Proj. | Actual YTD | Remaining Projection Budget
No. | 03/31/09 | Budget | 2009/2010 | 2010/2011 | 2011/2012 | 2012/2013 | 2013/2014 Total
BEGINNING FUND BALANCE 5,222,317 359,902 551,094 809,094 604,094 2,202,094
Actual YTD Revenues and Sources over/(under)
Expenditures and Uses - July 1, 2008 thru March 31,
2009 (137)
PRIOR PERIOD ADJUSTMENT-AVALON BAY (Park
Facilities fee - 436 units @ $2,000/unit) (872,000)
ENDING FUND BALANCE, WITH NEW BUDGET
APPROPRIATION/INCREASE 359,902 551,094 809,094 604,094 2,202,094 608,094
ADD:
New Budget Appropriation for Existing Project 30,000 30,000 60,000
Budget Increase Included -
New Budget Appropriation for New Project - 1,247,000 250,000 275,000 85,000 - 1,857,000
ENDING FUND BALANCE, WITHOUT NEW BUDGET
APPROPRIATION/INCREASE 359,902 1,798,094 2,306,094 2,376,094 4,089,094 2,525,094
1,917,000
(a) Project is completed - amount shown in the Budget Total column equals the actual expenditure in FY 08/09
Capital Outlay Detail
Kennedy Center Chair Replacement 11,000 11,000
Holly Center Window Blinds Replacement 7,000 7,000
Kennedy Center Window Blinds Replacement 1,600 1,600
Dan Oden Swim Complex Pool Covers (50% share) 3,700 3,700
Dan Oden Swim Complex Pool Heater (50% share) 11,000 11,000
(4) Replacement (1) New Soccer Goals 15,000 15,000
Total 49,300 - 49,300
Two-Year Adopted Operating Budget Five-Year Capital Improvement Plan

FY 2009-10 and 2010-11 CIP 143 FY 2009-10 thru 2013-14



CITY OF UNION CITY

CITY OF UNION CITY
Capital Facilities Improvement-Fund 4110
New Appropriation
Fiscal Years 2010 To 2014

Proj. Fiscal Year
No. | 2009/2010 | 2010/2011 | 2011/2012 | 2012/2013 | 2013/2014 Total
Ref. Capital Improvement Projects
33 Financial System Upgrade 081001 30,000 30,000 60,000
A Civic Center Ventilation/Fan System Upgrade 089999 40,000 40,000 80,000
B Civic Center Temperature Control Program 089999 40,000 40,000
C Civic Center Roof Replacement 089999 175,000 175,000
D Civic Center AC Upgrade 089999 250,000 250,000
E Holly Center HVAC Upgrade 089999 100,000 50,000 150,000
F Holly Center Roof Replacement 089999 100,000 100,000
G Holly Center Upgrade 089999 10,000 10,000 10,000 10,000 40,000
H UC Library Deck Replacement 090921 75,000 75,000
Q Museum & Hedge-Hog Facility Upgrade 089999 25,000 25,000 25,000 25,000 100,000
S Police Building Upgrade/Remodel-Investigations 089999 75,000 75,000 150,000
T Police Building Upgrade/Remodel-Lieutenant's
Office 089999 25,000 25,000
U Police Building Upgrade/Remodel-Traffic Shed 089999 100,000 100,000
\'} Police Building Upgrade/Remodel-Traffic Office 089999 25,000 25,000
w Security Fence for Rear Parking Lot 089999 125,000 125,000
Fire Dept. Training Center/Alternate EOC
X Improvements 089999 289,000 289,000
Fire Station # 1 Front Apparatus Ramp
Y Replacement 089999 65,000 65,000
z Eden Building Permit System 089999 50,000 50,000
AA Ruggieri Senior Center Improvement 090922 18,000 18,000
Total Capital Improvement Projects 1,247,000 250,000 275,000 115,000 30,000 1,917,000
New Budget Appropriation for Existing Project 30,000 30,000 60,000
Budget Increase Included -
New Budget Appropriation for New Project 1,247,000 250,000 275,000 85,000 - 1,857,000
Total 1,247,000 250,000 275,000 115,000 30,000 1,917,000
Two-Year Adopted Operating Budget Five-Year Capital Improvement Plan

FY 2009-10 and 2010-11 CIP 144 FY 2009-10 thru 2013-14



Bridge Benefit District-Fund 4131-4135

CITY OF UNION CITY

CITY OF UNION CITY

Fund Balance Projection
Fiscal Years 2010 To 2014

Proj.
No.

2008,

2009

Actual YTD
03/31/09

Remaining

Projection

Budget

Budget

2009/2010 | 2010/2011 | 2011/2012 | 2012/2013 | 2013/2014 Total

Revenues and Sources of Funds:
Taxes and Assessments
Intergovernmental
Charges for Services
Investment Income
Other

Total Revenues

Expenditures and Uses of Funds:
Salaries & Benefits
Supplies & Materials
Outside Services
Operating Budget Costs
Capital Outlay

Total Capital Outlay

Ref. Capital improvement Projects
Seismic Retrofit of Bart Overhead and
12 Alameda Crk Bridges 090610

Total Capital Improvement Projects

Debt Service

Total Expenditures
Revenues and Sources over/(under) Expenditures

and Uses

BEGINNING FUND BALANCE
Actual YTD Revenues and Sources over/(under)

Expenditures and Uses - July 1, 2008 thru March
31,2009
ENDING FUND BALANCE, WITH NEW BUDGET
APPROPRIATION/INCREASE
ADD:
New Budget Appropriation for Existing Project
Budget Increase Included
New Budget Appropriation for New Project
ENDING FUND BALANCE, WITHOUT NEW BUDGET
APPROPRIATION/INCREASE

Two-Year Adopted Operating Budget
FY 2009-10 and 2010-11

1,162,848

21,942

10,000

12,000

22,000

1,184,790

10,000

12,000

- - 22,000

14,236

559,464

12,000

571,464

—_ 272,707

559,464

12,000

- - 571,464

14,236

559,464

12,000

- - 571,464

1,170,553

540,664

8,800

(549,464)

549,464

549,464

559,464

12,000

- 571,464

549,464

559,464

12,000

CIP 145

571,464

Five-Year Capital Improvement Plan
FY 2009-10 thru 2013-14



CITY OF UNION CITY

CITY OF UNION CITY

Bridge Benefit District-Fund 4131-4135

New Appropriation

Fiscal Years 2010 To 2014

Fiscal Year

2009/2010 | 2010/2011 | 2011/2012 | 2012/2013 | 2013/2014 Total

Proj.
No.
Ref. Capital improvement Projects
Seismic Retrofit of Bart Overhead and
12 Alameda Crk Bridges 090610

Total Capital Improvement Projects

New Budget Appropriation for Existing Project
Budget Increase Included

New Budget Appropriation for New Project
Total

Two-Year Adopted Operating Budget
FY 2009-10 and 2010-11

559,464 12,000 571,464
559,464 12,000 - - 571,464
559,464 12,000 571,464
559,464 12,000 - - 571,464
Five-Year Capital Improvement Plan
CIP 146 FY 2009-10 thru 2013-14



CITY OF UNION CITY

CITY OF UNION CITY

RDA-Non Housing Fund 7110-7115

Fund Balance Projection
Fiscal Years 2010 To 2014

| 2008/2009
Proj. H Actual YTD | Remaining Projection Budget
No. 03/31/09 Budget 2009/2010 | 2010/2011 | 2011/2012 | 2012/2013 | 2013/2014 Total
Revenues and Sources of Funds:
Excess Tax Increment - 1,800,000 1,400,000 1,900,000 2,400,000 2,900,000 900,000 9,248,000
Bond Proceeds - - 32,000,000 24,000,000 56,000,000
Intergovernmental 5,355,594 - -
Investment Income 429,266 - 650,000 500,000 500,000 100,000 100,000 2,250,000
Transfer In from Housing Fund - -
Other 38,100 - 600,000 10,000,000 2,000,000 12,600,000
Total Revenues 5,822,960 1,800,000 34,650,000 2,400,000 12,900,000 5,000,000 25,000,000 80,098,000
Expenditures and Uses of Funds:
Operating Budget Costs 1,676,130 738,371 3,639,699 3,630,872 3,700,000 3,800,000 3,900,000 21,085,072
Alameda County Pass-through payment - 12,286,000 12,286,000
Transfer Out to Housing Fund - -
Ref. Capital Improvement Projects
1 GIS Program 090203 20,584 127,778 148,362
33 Financial System Upgrade 081001 78,205 71,795 30,000 30,000 30,000 30,000 30,000 300,000
38 Intermodal Station District 071102
Intermodal Station District 7,851,950 - 2,000,000 9,851,950
11th Street Enhancement 11,958 - 11,958
Retention Basin Maintenance 208,174 208,174
Intersection Improvements
Decoto Rd and Alvarado Niles
Road 3,327 - 3,327
Total Intermodal Station District 10,075,409
45 UC Blvd. And Horner/Veasy 071103 381,196 783,830 1,000,000 2,165,026
Undergound Utility-Mission Blvd.,
44 Decoto North 090603 38,835 1,000,000 1,038,835
(a) Four Corners Revitalization 071115 22,751 - 22,751
Construction of Fire Station No. 3
34 (aka Proj.06688) 090305 1,593,077 603,179 2,196,257
46 Union City Library Acquisition 090312 26,485 - 6,000,000 6,026,485
Contempo Site & Security
Improvements 071113 73 304,125 304,198
Property for Police Station
47 Acquisition 071111 30,928 8,928,541 8,959,469
Pay ACTA for Mission Blvd.
Widening and Enhanced
Landscape 090860 526,884 526,884
Police Substation (Four
52 Corners/Contempo) 071120 35,499 2,915,269 2,950,767
Contempo Resource Center
P Upgrade 089999 13,000 8,000 21,000
Al Cheeves Way 071124 1,200,000 1,200,000
AX Galliano Way 071124 1,100,000 1,100,000
Al Berger Way 071124 300,000 300,000
AK Greenway 071124 500,000 500,000
AL Pedestrian Promenade 071124 400,000 400,000
AM Promenade Plaza 071124 600,000 600,000
AN Business Condominiums 089999 2,000,000 2,000,000
AO Retail Pavilion 089999 4,600,000 4,600,000
AP East Plaza and Loop Road 099999 10,500,000 10,500,000
Parking Meters, Parking Program,
AQ Security System, WiFi 071123 800,000 800,000
AR Phase 2 Station 071126 - 15,200,000 15,200,000
AU Union Square Office 071121 500,000 500,000
AV Barry Swenson Builder 071125 500,000 500,000
AW Intermodal Development 071122 500,000 500,000 500,000 500,000 500,000 2,500,000
Total Capital Improvement Projects 7,330,000 7,143,000 12,138,000 1,530,000 21,730,000 75,435,444
Debt Service - - - - -
Total Expenditures 11,869,152 16,207,946 23,255,699 10,773,872 15,838,000 5,330,000 25,630,000 108,806,516
Revenues and Sources over/(under)
Expenditures and Uses (6,046,192) (14,407,946) 11,394,301  (8,373,872) (2,938,000)  (330,000)  (630,000)
BEGINNING FUND BALANCE (NET OF
RESERVATION FOR PROPERTY HELD FOR 21,625,590 1,171,452 12,565,753 4,191,881 1,253,881 923,881
Actual YTD Revenues and Sources
over/(under) Expenditures and Uses - July
1, 2008 thru March 31, 2009 (6,046,192)
Two-Year Adopted Operating Budget Five-Year Capital Improvement Plan
FY 2009-10 and 2010-11 CIP 147 FY 2009-10 thru 2013-14




ENDING FUND BALANCE, WITH NEW
BUDGET APPROPRIATION/INCREASE

ADD:

CITY OF UNION CITY

CITY OF UNION CITY

RDA-Non Housing Fund 7110-7115

Fund Balance Projection
Fiscal Years 2010 To 2014

New Budget Appropriation for Existing Proje

Budget Increase Included

New Budget Appropriation for New Project _

ENDING FUND BALANCE, WITHOUT NEW
BUDGET APPROPRIATION/INCREASE

(a) Project is completed - amount shown in the Budget Total column equals the actual expenditure in FY 08/09

Two-Year Adopted Operating Budget

FY 2009-10 and 2010-11

| 2008/2009
Proj. Actual YTD Remaining Projection Budget
No. 03/31/09 Budget 2009/2010 | 2010/2011 | 2011/2012 | 2012/2013 | 2013/2014 Total
1,171,452 12,565,753 4,191,881 1,253,881 923,881 293,881
- - - - 1,030,000 30,000 1,060,000
5,300,000 7,113,000 12,108,000 500,000 15,700,000 40,721,000
_ 1,171,452 17,865,753 16,604,881 25,774,881 26,974,881 42,074,881
41,781,000

CIP 148

Five-Year Capital Improvement Plan

FY 2009-10 thru 2013-14



CITY OF UNION CITY

CITY OF UNION CITY
RDA-Non Housing Fund 7110-7115
New Appropriation
Fiscal Years 2010 To 2014

Proj. Fiscal Year
No. 2009/2010 | 2010/2011 | 2011/2012 | 2012/2013 | 2013/2014 Total

Ref. Capital Improvement Projects
33 Financial System Upgrade 081001 30,000 30,000 60,000
45 UC Blvd. And Horner/Veasy 071103 1,000,000 1,000,000
P Contempo Resource Center Upgrade 089999 13,000 8,000 21,000
Al Cheeves Way 071124 1,200,000 1,200,000
AX Galliano Way 071124 1,100,000 1,100,000
Al Berger Way 071124 300,000 300,000
AK Greenway 071124 500,000 500,000
AL Pedestrian Promenade 071124 400,000 400,000
AM Promenade Plaza 071124 600,000 600,000
AN Business Condominiums 089999 2,000,000 2,000,000
AO Retail Pavilion 089999 4,600,000 4,600,000
AP East Plaza and Loop Road 099999 10,500,000 10,500,000

Parking Meters, Parking Program,

AQ Security System, WiFi 071123 800,000 800,000
AR Phase 2 Station 071126 - 15,200,000 15,200,000
AU Union Square Office 071121 500,000 500,000
AV Barry Swenson Builder 071125 500,000 500,000
AW Intermodal Development 071122 500,000 500,000 500,000 500,000 500,000 2,500,000
Total Capital Improvement Projects 5,300,000 7,113,000 12,108,000 1,530,000 15,730,000 41,781,000
New Budget Appropriation for Existing Project - - - 1,030,000 30,000 1,060,000

Budget Increase Included
New Budget Appropriation for New Project 5,300,000 7,113,000 12,108,000 500,000 15,700,000 40,721,000
Total 5,300,000 7,113,000 12,108,000 1,530,000 15,730,000 41,781,000

Two-Year Adopted Operating Budget Five-Year Capital Improvement Plan

FY 2009-10 and 2010-11 CIP 149 FY 2009-10 thru 2013-14



Revenues and Sources of Funds:
Tax Increment-Housing Set-Aside
Bond Proceeds
Intergovernmental
Charges for Services
Investment Income
Transfer In from Non-Housing
Other
Total Revenues
Expenditures and Uses of Funds:
Salaries & Benefits
Supplies & Materials
Outside Services
Operating Budget Costs
Capital Outlay
Transfer Out (Share of Debt Service)
Re-payment to RDA Non-Housing
Ref. Capital Improvement Projects
58 7th St Housing
(a) PSSC Affordable Housing

59 Housing Rehabilitation
Mid-Peninsula Housing-Affordable

AS Housing

Mid-Peninsula Housing-Parking and
AT Other

Mid-Peninsula Housing-
BD Infrastructure

Total Capital Improvement Projects

Debt Service
Total Expenditures
Revenues and Sources over/(under)

Expenditures and Uses

BEGINNING FUND BALANCE (NET OF

RESERVE FOR PROPERTY HELD FOR RESALE)
Actual YTD Revenues and Sources

over/(under) Expenditures and Uses - July 1,
2008 thru March 31, 2009

ENDING FUND BALANCE, WITH NEW
BUDGET APPROPRIATION/INCREASE

ADD:

CITY OF UNION CITY

CITY OF UNION CITY

RDA-Housing Fund 7410-7450

Fund Balance Projection
Fiscal Years 2010 To 2014

New Budget Appropriation for Existing Project

Budget Increase Included

New Budget Appropriation for New Project

ENDING FUND BALANCE, WITHOUT NEW
BUDGET APPROPRIATION/INCREASE

(a) Project is completed - amount shown in the Budget Total column equals the actual expenditure in FY 08/09

Two-Year Adopted Operating Budget
FY 2009-10 and 2010-11

[ 2008/2009
Proj. Actual YTD | Remaining Projection Budget
No. 03/31/09 Budget 2009/2010 | 2010/2011 | 2011/2012 | 2012/2013 | 2013/2014 Total
2,087,959 2,312,041 4,300,000 4,400,000 4,600,000 4,800,000 5,000,000 27,500,000
- 8,000,000 6,000,000 14,000,000
174,261 25,739 200,000 200,000 200,000 200,000 200,000 1,200,000
12,431 - -
2,274,650 2,337,781 12,500,000 4,600,000 4,800,000 5,000,000 11,200,000 42,700,000
- 58,751 59,209 117,960
132,893 (38,493) 200,000 200,000 200,000 200,000 200,000 1,094,400
1,447,754 452,246 1,900,000 1,900,000 1,900,000 1,900,000 2,400,000 11,900,000
073004 217,576 217,576
073005 557,538 - - 557,538
073002 23,992 - 250,000 250,000 250,000 250,000 250,000 _ 1,273,992
073007 14,900,000 14,900,000
089999 3,000,000 3,000,000
089999 4,000,000 4,000,000
18,150,000 250,000 4,250,000 250,000 250,000 23,949,106
2,170,293 631,329 20,308,751 2,409,209 6,350,000 2,350,000 2,850,000 37,061,466
104,357 1,706,452  (7,808,751) 2,190,791  (1,550,000) 2,650,000 8,350,000
6,123,984 7,934,793 126,042 2,316,833 766,833 3,416,833
104,357
7,934,793 126,042 2,316,833 766,833 3,416,833 11,766,833
250,000 250,000 500,000
17,900,000 - 4,000,000 21,900,000
_ 7,934,793 18,026,042 20,216,833 22,666,833 21,566,833 29,916,833
22,400,000

CIP 150

Five-Year Capital Improvement Plan
FY 2009-10 thru 2013-14



CITY OF UNION CITY

CITY OF UNION CITY
RDA-Housing Fund 7410-7450
New Appropriation
Fiscal Years 2010 To 2014

Proj. Fiscal Year
No. 2009/2010 | 201072011 | 2011/2012 | 2012/2013 | 2013/2014 Total
Ref. Capital Improvement Projects
59 Housing Rehabilitation 073002 250,000 250,000 500,000
Mid-Peninsula Housing-Affordable
AS Housing 073007 14,900,000 14,900,000
AT Mid-Peninsula Housing-Parking and Other 089999 3,000,000 3,000,000
BD Mid-Peninsula Housing-Infrastructure 089999 4,000,000 4,000,000
Total Capital Improvement Projects 21,900,000 - - 250,000 250,000 22,400,000
New Budget Appropriation for Existing Project 250,000 250,000 500,000
Budget Increase Included -
New Budget Appropriation for New Project 21,900,000 - 21,900,000
Total 21,900,000 - - 250,000 250,000 22,400,000
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CITY OF UNION CITY
5-YEAR CAPITAL IMPROVEMENT PLAN
DETAILS BY PROJECT
FISCAL YEAR 2008/2009 THROUGH 2013/2014

Routine |

ITEM or PROJ. [ 2007/2008 | | | | | |
NO. PROJECT NAME/DESCRIPTION Non-Routine|  # Rollover | 2008/2009 | 2009/2010 | 2010/2011 | 2011/2012 | 2012/2013 | 2013/2014 TOTAL

1 GIS PROGRAM 090203
MEASURE B 57,910 29,000 29,000 29,000 29,000 173,910
GAS TAX 95,922 30,800 29,000 29,000 29,000 29,000 29,000 271,722
CLEAN WATER 49,755 49,755
RDA-NON HOUSING 148,362 148,362
TOTAL Routine 351,949 59,800 58,000 29,000 58,000 29,000 58,000 643,749

2 CONDUCT TRAFFIC COUNTS ON MAJOR 090120
MEASURE B Routine 10,000 10,000 - 10,000 - 10,000 - 40,000

3 OVERLAY PROGRAM 090707
MEASURE B 912,000 912,000 500,000 600,000 600,000 3,524,000
ALLIED WASTE VEHICLE IMPACT 324,650 324,650 649,300
GAS TAX 352,900 400,000 200,000 200,000 200,000 200,000 200,000 1,752,900
TRAFFIC CONGESTION 296,336 148,188 148,187 592,711
CAPITAL PROJECT 246,000 246,000
TOTAL Routine 649,236 400,000 _ 1,830,838 1,584,837 700,000 800,000 800,000 6,764,911

4  TRAFFIC SIGNAL DETECTOR LOOP 090231
MEASURE B Routine 159,195 30,000 30,000 30,000 30,000 30,000 30,000 339,195

5 CONDUCT SPEED SURVEYS PROGRAM 090235
MEASURE B Routine 33,300 20,000 20,000 - 20,000 - 20,000 113,300

6 RETROFIT AUDIBLE & PUSH BUTTON 090237
MEASURE B Non-Routine 50,100 - - - - - - 50,100

7 SLURRY SEAL PROGRAM 090727
MEASURE B 4,814 150,000 150,000 150,000 454,814
GAS TAX 186,600 125,000 311,600
TOTAL Routine 191,414 - 150,000 - 275,000 150,000 766,414

8 INSTALL SOLAR POWERED SPEED 090558
MEASURE B 113,999 113,999
GAS TAX 121,600 121,600
TOTAL Non-Routine 235,599 - - - - 235,599

9  ANNUAL WHEELCHAIR RAMPS UPGRADE 090564
MEASURE B (3,795) 50,000 50,000 50,000 50,000 50,000 50,000 296,205
GAS TAX 80,550 30,000 30,000 30,000 30,000 30,000 30,000 260,550
TOTAL Routine 76,755 80,000 80,000 80,000 80,000 80,000 80,000 556,755

10 REPLACE FADED STREET SIGNS 090619
MEASURE B Routine 135,800 30,000 - 30,000 - 30,000 - 225,800

11 UPGRADE TRAFFIC SIGNAL SYSTEM 090506
MEASURE B 120,000 40,000 40,000 40,000 40,000 40,000 40,000 360,000
GAS TAX 131,900 60,000 - 60,000 60,000 40,000 40,000 391,900
TRAFFIC SIGNAL 20,900 10,000 10,000 10,000 10,000 10,000 10,000 80,900
TOTAL Non-Routine 272,800 110,000 50,000 110,000 110,000 90,000 90,000 832,800

1, SEISMIC RETROFIT OF BART OVERHEAD

AND ALAMEDA CREEK BRIDGES 090610
MEASURE B 215,000 215,000
GAS TAX 200,370 200,370
CAPITAL PROJECTS 513,474 513,474
BRIDGE BENEFIT DISTRICT - - 559,464 12,000 - 571,464
TOTAL Non-Routine 928,844 - 559,464 12,000 - 1,500,308

13 AT WHIPPLE ROAD R/R CROSSING 090807
MEASURE B 195,951 40,000 235,951
GAS TAX 41,000 41,000 82,000
TOTAL Non-Routine 236,951 81,000 - - - 317,951

UNION CITY SPORTS CENTER ACCESS

14 AT UNION CITY BOULEVARD 090615
MEASURE B Non-Routine 150,000 150,000 - - - 300,000

15 WILLOW PARK EXPANSION 090302
SPECIAL PARKS Non-Routine 304,231 - - - - 304,231
CAPITAL PROJECTS Non-Routine 25,000 25,000

16 |IRRIGATION RENOVATION 090519
SPECIAL PARKS Routine 103,961 110,000 110,000 110,000 110,000 110,000 110,000 763,961

17 SPORTS FIELD TURF REPLACEMENT 089999
SPECIAL PARKS Non-Routine 1,478,000 211,000 1,689,000

18 UNION CITY SPORTS CENTER 090212
SPECIAL PARKS Non-Routine 170,267 - - - - 170,267

19 CIVIC CENTER IMPROVEMENTS
Facility Improvement:

Replace existing 27 years old AC units ;
reroute cables, install power poles and
additional circuits; improve HVAC, lighting
and protection from environmental hazards.
CAPITAL FACILITIES IMPROVEMENT  Non-Routine 090222 96,500 - - - - 96,500
Landscape Improvement:
Re-plant deteriorated landscapes and repair

irrigation.
SPECIAL PARKS Non-Routine 090524 194,712 - - - - 194,712
50 EXPANSION OF UNION CITY SPORTS
CENTER GYMN/LIBERTY PARK 090525
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CITY OF UNION CITY
5-YEAR CAPITAL IMPROVEMENT PLAN
DETAILS BY PROJECT
FISCAL YEAR 2008/2009 THROUGH 2013/2014

Routine |

ITEM or PROJ. | 2007/2008 | | | | | |
NO. PROJECT NAME/DESCRIPTION Non-Routine # Rollover 2008/2009 | 2009/2010 | 2010/2011 [ 2011/2012 2012/2013 2013/2014 TOTAL
SPECIAL PARKS Non-Routine 500,000 - - - - 500,000
21 HOLLY COMMUNITY CENTER
Facility Improvement:
Improve counter & lighting for ergonomics,
install security gates at counters ($23,000);
replace existing kitchen cabinets ($13,000);
replace the floor, sound walls, and closet
repair stage, electrical & paint ($32,800).
CAPITAL FACILITIES IMPROVEMENT  Non-Routine 090527 23,000 23,000
CAPITAL FACILITIES IMPROVEMENT  Non-Routine 090527 13,000 13,000
CAPITAL FACILITIES IMPROVEMENT  Non-Routine 090527 32,800 32,800

Landscape Improvement:
Expand the existing play area
SPECIAL PARKS Non-Routine 090527 74,470 74,470
KENNEDY PARK
22 TEEN CENTER RESTROOM UPGRADES
Remodel and enlarge the existing restrooms
at Teen Center to comply with ADA
CAPITAL FACILITIES IMPROVEMENT  Non-Routine 085001 55,000 55,000
23 KENNEDY PARK PLAYLOTS AND
LIGHTING IMPROVEMENTS
Replace (2) existing play lots with new
equipment ($528,000);
Install (12) new street lights ($118,000);
Install lights in the parking lots ($80,000)

CAPITAL PROJECTS Non-Routine 090532 94,067 94,067

090532,
SPECIAL PARKS Non-Routine 090534 447,920 118,000 565,920
CAPITAL FACILITIES IMPROVEMENT  Non-Routine 090534 71,514 71,514

24 PARK AND FACILITY SIGNAGE 090535
SPECIAL PARKS Non-Routine 21,214 21,214

ARROYO PARK 090536
SPECIAL PARKS Non-Routine 3,207 - - - 3,207

25 CONGESTION MANAGEMENT 090001
GAS TAX Routine 27,405 25,000 25,000 25,000 25,000 25,000 152,405

o6 IRAFFIC SIGNAL CONTROLLER CABINET

REPLACEMENT 090232

GAS TAX Routine 93,607 30,000 30,000 30,000 30,000 30,000 30,000 273,607

METROPOLITAN TRANSPORTATION
27 COMMISSION PAVEMENT MANAGEMENT
PROGRAM 090421
GAS TAX Routine 30,000 30,000 30,000 30,000 120,000
COUNTDOWN PEDESTRIAN HEADS
28 (Combined with Retrofit Audible & Push

Botton Pedestrian Signals) 090237
GAS TAX Non-Routine 35,804 - - - - 35,804
29 CONCRETE, CURB & GUTTER REPAIRS 090004
GAS TAX Routine 59,550 45,000 25,000 25,000 25,000 25,000 25,000 229,550
ALVARADO BLVD MEDIAN AND BACKUP
30 | ANDSCAPE RENOVATION 090526
CAPITAL PROJECTS 15,000 15,000
STREET LIGHTS & LANDSCAPE 5,095 100,000 105,095
GAS TAX 147,649 50,000 - - 197,649
TOTAL Non-Routine 152,744 15,000 150,000 - - 317,744
31 INSTALLATION OF ADDITIONAL STREET
LIGHTS 090817
STREET LIGHTS & LANDSCAPE 50,000 20,000 70,000
GAS TAX 20,000 20,000 20,000 60,000
TOTAL Non-Routine 50,000 20,000 20,000 20,000 20,000 130,000
3p ALVARADO BOULEVARD/UNION CITY
BOULEVARD INTERSECTION 090615
GAS TAX Non-Routine 200,000 - - - - 200,000
33 FINANCIAL SYSTEM UPGRADE 081001
DIPSA DEVELOPMENT 120,000 30,000 30,000 30,000 30,000 30,000 30,000 300,000
CAPITAL FACILITIES IMPROVEMENT 140,064 30,000 30,000 30,000 30,000 30,000 30,000 320,064
CAPITAL PROJECTS 12,200 10,000 10,000 10,000 10,000 10,000 10,000 72,200
RDA-NON HOUSING 120,000 30,000 30,000 30,000 30,000 30,000 30,000 300,000
TOTAL Routine 392,264 100,000 100,000 100,000 100,000 100,000 100,000 992,264
34 CONSTRUCTION OF FIRE STATION NO. 3 090305
CAPITAL PROJECTS 80,000 80,000
RDA-NON HOUSING 2,196,257 2,196,257
DIPSA DEVELOPMENT 1,543,372 1,543,372
CAPITAL FACILITIES IMPROVEMENT 1,893,559 2,000,000 3,893,559
TOTAL Non-Routine 5,713,187 2,000,000 - - - 7,713,187
35 UNDERGROUND UTILITY - MISSION
BOULEVARD, DECOTO SOUTH 090706
Two-Year Adopted Operating Budget Five-Year Capital Improvement Plan
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