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Mayor Green called the meeting to order at 8:04 p.m.  

All Councilmembers were present.

Tony Acosta, Interim Deputy City Manager, welcomed those in attendance and presented the objectives
for the workshop.

The Capital Spending Program

Tony Acosta reviewed available Capital Funds, provided a description of tentative Capital Project
priorities.

Strategies for eliminating the projected 2002-2004 General Fund Budget Deficits

Tony Acosta, Interim Deputy City Manager, gave the outlook for and factors influencing the FY02/04
General Fund Budget; provided strategies for dealing with State Revenue take-away threats and
commented on alternatives for balancing the FY02-04 General Fund budget.

Next Steps in City-Wide Budget Process

Tony Acosta, Interim Deputy City Manager, provided Council with a budget preparation timeline.

Public Comments

Barry Ferrier recommends keeping reserve at 15%.

Councilmember Fernandez moved, seconded by Councilmember Elias to adjourn meeting to March 7,
2002, at 7:30 p.m. 

AYES:     5 NOES:     0 ABSENT:    0
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