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9:00 A.M. - Workshop - Strategic Planning

Mayor Green called the meeting to order at 9:08 a.m. 

ROLL CALL: Present: Councilmember Fernandez, Navarro, Valle,  Mayor Green
Absent: Vice Mayor Dutra-Vernaci

The Council discussed Strategic Planning in Union City; responses to questionnaires completed by
Commissioners and key civic, business and educational leaders within the community.  The Council
developed draft Mission, Vision, and Value statements and developed strategies to address the
City’s vision.  In addition, the Council reviewed the upcoming annual budget process and how to
incorporate the key strategies into the work plan of departments. 

ORAL COMMUNICATIONS

Daniel Rivera commented on future planning and the need for park rangers.

Jo Ann Lew commented on the planning process and changes in employee descriptions.

Meeting adjourned at 4:00 p.m. 


