AGENDA
CITY OF UNION CITY :
CITY COUNCIL/REDEVELOPMENT AGENCY MEETING

TUESDAY, AUGUST 24, 2010
7:00 PM

COUNCIL CHAMEERS
34009 ALVARADO NILES ROAD

CALL TO ORDER
l.a Pledge of Allegiance

.o Roll Call
Mayor Mark Grean
Vice Mayor Richard Valle
Counciimember Carol Dutra-Vermaci
Counciimember Manny Fernandez
Councilrmembar Jim Navarr

UNFINISHED BUSINESS - None

PROCLAMATIONS AND PRESENTATIONS

3.2 Resolution Welcoming the Official Sister City Delegation from Liyang, China and
Authorizing an official Sister Gity Relationship with Liyang, China

+++ Reception in Honor of Sister City Liyang, China b

ORAL COMMUNICATIONS

Comments from the audience on non-agenda ftems will be accepled for a period of 30 minutas.
Spaakers are limited to three minutes sach. Persons wishing to speak must complete a speaker card
available at the rear of the Council Chamber or from the City Clerk. If the nittmber of speakers excapds
the fime alfotment, cards will be shuffled and 10 spsakers chasen at random. The remaining sSpoakers
may speak under Section X! of the agenda.

CONSENT CALENDAR
All matfters listed on the Consent Calendar are considered routing in natute and will be enacted by ong
motion. If discussion is required on a specific item, i will be remaved from tha Consent Catendar and

considerad zeparataly.

5a Motion to Waive Further Reading of Proposed Crdinance (This permits reading the title
only in lieu of reciting the entire text of any nroposed Ordinance)

5.h Approve Minutes for the Special and Regular Meetings of July 27, 2010



)
5d

be

5f

5.9

Approve Minutes for the Special Meetings of August 13, 2010

Second Reading and Adoption of an Qrdinance, File Number AT-04-10, to Extend
Active Site Development Review Approvals for an Additional Two Years Beyond their
Current Expiration Date (Introduced July 27, 2010

Adopt a Resolution for the Acceptance of the 2009-2010 Pedestrian & Bicycle Facility
Improvement Project, City Project No. 07-13

Adopt a Resolution for the Award of Contract for the 2010 Slurry Seal Program, City
Project No. 10-10

Adopt a Resolution Appropriating the Sum of Cne Hundred Forty-four Thousand and
Fifty Dollars {$144,050) to the Leisure Services Department from the Leisure Enterprise
Fund for the Purpose of Establishing a Licensed Pre-school Program at Kennedy
Community Center

Vl. PUBLIC HEARINGS

6.2

6.b

Continued Public Hearing to Adopt a Resolution Establishing Certain Findings and
Approving an Energy Service Contract for Energy Related Improvements to City
Facilities {Continued from July 27, 2010) *

intraduction of Qrdinance for Municipal Code Amendment, AT-03-10, fo modify Chapter
7.16, Property Maintenance, to add Provisions Relating to the Maintenance of
Distressed, Vacant Properties

VIl. CITY MANAGER REPORTS

7a

7.b

Adopt a Resolution Endorsing Proposition 22, the Local Taxpayer, Public Safety, and
Transportation Protection Act of 2010 that would Prohibit the State of California from
Taking Redevelopment, City, and Transportation Funds: and Adopt Findings that
Community Redevelopment Agency of the City of Union City Investments Stimulate
Economic Development, Create Jobs, Fund Transportation Investments that Benefit the
Region, and Create Affordable Housing

Adopt a Resolution Autherizing an Agreement for Professional Services in an Amount
not to Exceed Twenty-Five Thousand Dollars ($25,000) for a Public Education Program
for Measure AA, the 2010 Local Services Protection Sales Tax Measure

VIl. REDEVELOPMENT AGENCY - None

1X. AUTHORITIES AND AGENCIES - None

X. CITY COMMISSION/COMMITTEE REPORTS

10.a Report and Recommendations from the Decato Youth & Family Services Center Task

Force

Xl. SECOND ORAL COMMUNICATIONS

Xli. SCHEDULED QRAL COMMUNICATION - None
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Xill. ITEMS REFERRED BY COUNCIL

13.a Oral Reports by Mayor and Councilmembers on meetings of County or Regional Boards
and Commissions

XIV. GOOD OF THE ORDER
XV, CLOSED SESSION - Nona

Xvl. ADJOURNMENT

A complate agenda packet is available for review at City Hafl or on our website www tioncity.org

Any wiitings or documents provided to a majority of City Councll members regarding any item on ffis agenda
will be made available for public inspection at the Cily Clerk's Gounier at City Hall, located at 34009
Afvarado-hies Road, Union City, Cafifornfa, during normaf business hours.

Assistance will be providsd to those requiring accommodations for disabilitias in compliance with the
Americans with Disabilities Act of 1890, Interssted person must raquest the accommodation at feast two
working days in advance of the meeting by contacting the City Clerk af (510) 675-5348.
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RESOLUTION OF THE CITY COUNCIL
OF THE CITY OF UNION CITY -
WELCOMING THE OFFICIAL SISTER CITY DELEGATION FROM L1Y ANG, CHINA
AUGUST 22-15, 20
AND AUTHORIZING AN OFFICIAL SISTER CITY RELATIONSHIP
WITH LIY ANG, CHINA

WHEREAS, the City of Union City is proud to feature one of the most diverse populations in the Bay Area,
including a significant Chinese-American population, and recognizes the many positive contributions made by Chinese-
Americans 10 Union City; and

WHEREAS, in May 2010 the City of Union City sent a dalcgation 1o Liyang, China to execute a bilateral
agreement affirming the intent of each City int establishing forma) Sister City relationship that would facilicake cultural and
economic exchanpes between the Cities of Liyang and Union City; and

WHEREAS, the City of Union Ciry is pleased to be visited by a delegation of ten {10) public officials and
business leaders from Livang, China, who will be staying in Union City for approximately four days from Augost 22
throngh August 25, 2010, departing for the East Cloast 2nd then returning to China; and

WHEREAS, the puspose of the visitation by the Liyang Delegation is to learn about the City of Union City,
explore potential business retationships, triefly experience life in the United States and foster understanding and friendship
between our two great nations; and

WHEREAS, said official Liyang Municipal Government and Business delegation includes the following
members:
Mayor Jianliang Sheng {Liyang Municipal Governmen()
Director Qinhua $hao (Liyang Economic £ International Department)
Director Zhaohi Wang (Livang Economic Development Zone Authority)
Director Zuejun Fang (Liyang Industrial & Commercial Administration)
Director Haodong Qi (Liyang Local Taxation Department)
Deputy Director Xinping Xu (Liyang Foreign Affairs Qffice)
General Manager Yawei Zhao (Liyang No. 28 Institute)
Director Ruoding Wang (Liyang No. 28 Institule)
General Manager Quanming Hu (Liyang Yunleng (hemical Equipment Co. Ltd.)
Ass’t General Manager Jianrong Hao (Liyang Yunlong Chemical Equipment Co. Ltd.); and

WHEREAS, the City of Union City looks forward to mary moee years of cooperation, cultural and economic
exchanges with the Liyang Municipality and the Peaple’s Republic of China that will srengthen the already strong ties
hetween ot two great nations.

NOW, THEREFORE, BE IT RESOLYVED, that the City Council of the City of Union City, hereby expresses its
gincere honor in receiving the official delegation of the Liyang Municipal Government and Businesses, approves the
establishment of 3 formal Sister City relationship between Liyang and Union City, and thanks the delegation for its
coniributions to the cultural enrichment of the City of Uniop City.

Dated:

MARK GREEN, Mayor

RICHARD VALLE, Viee Mayor

CAROL DUTRA-VERNACL Councilmember

MANUEL FERNANDEZ, Councilmember

T NAVARRO, Councilmember






1.

MINUTES OF SPECIAL MEETING
CITY OF UNION CITY

CITY COUNCIL/REDEVELOPMENT AGENCY

Tuesday, July 27, 2010
6:30 p.m.

City Council Conference Room
34009 Alvarado-Niles Road

CALL TO ORDER
Mayor Green called the special meeting to order at 6:35 p.m.

Present Counciimembers Dutra-Vernaci, Fernandez, and Navarro, Mayor Green
Absent: Vice Mayor Valle

ORAL COMMUNICATIONS - None.

CLOSED SESSION - CONFERENCE WITH REAL PROPERTY NEGOTIATORS
{Pursuant to Government Code Section 54956.8)

Froperty: PSSC, WCA, 117 Street, APN 087-0335-006

City negotiator: Joan Malloy and Mark Evanoff, Community
Redeveiopment Agency City of Union City {Buyer)

Property negotiator.  Nina and Claude Gruen, Solely in their Capacity as Special
Master, Pacific States Steei Corporation {Seller}

Under negatiation: Price and terms

ADJOURNMENT

Mayor Green adjourned the special meeting at 6:58 p.m. with no reportable action
taken.

Respectfully submitted,

Renes Elkott
City Clerk



MINUTES
CITY OF UNION CITY
CITY COUNCIL/REDEVELOPMENT AGENCY MEETING

TUESDAY, JULY 27, 2010
7:00 P.M.

COUNCIL CHAMBERS
34008 ALVARADO NILES RCAD

A SPECIAL MEETING CLOSED SESSION PRECEDED THE REGULAR MEETING AT 6:30 P.M.

CALL TO ORDER
Mayor Green called the meeting to order at 7:07 p.m.
lLa Pledge of Aliegiance
A Boy Scout color guard formation presented the colors and led the salute to the flag.

Mayor Green announced there was no reportable action from the closed session held eariier
this evening.

Lk Roll Call

Present  Councilmembers Dutra-Vernaci, Fernandez and Navarro, Vice Mayor
Walle, Mayor Green
Absent; None
UNFINISHED BUSINESS — None
PROCLAMATIONS AND PRESENTATIONS
3a Adopt Resclutions Relating to City Attomey Transition

It was moved by Councilmember Ferandez, seconded by Councilmember Dutra-
Vernaci, to:

(1)  Adopt Joint Council Resolution No. 4024-10 and Community Redevelopment
Agency Resolution No. 426-10 Appointing Benjamin T. Reyes [| as City Attorney
and General Counsel.

(2) Adopt Council Resolution No. 4025-10 Anpointing Michael 5. Riback as
Assistant City Attorney.

Motion carried unanimously.

Newly appeintad City Attorney Benjamin Reyes was swom into office by Judge Hing.



Mayor Green recessed the meeting for a reception honoring City Attorney Reyes at 7:15 p.m.
Mayor Green reconvened the meeting at 7:45 p.m.
V. ORAL COMMUNICATIONS

Federico Rodriguez announced his new restaurant is scheduled to open at Union Landing this
weekend.

Pat Gacoscos, Chair of Friends of Sister Cities, invited everyone to attend the 6™ Annual
Fastival and Welcome for New Sister City, Livang China, at the Union City Sports Center on
August 22, 2010, from 5 pm to 10 p.m.

Dave Bhatia expressed his appreciation to police and Public Works staff for 4™ of July
cleanup efforts, and thanked Councimember Dutra-Vermagi for a good Healthy Aging Fair at
the Hayward Senior Center.

V. CONSENT CALENDAR
ltern 5.b was removed from the Consent Calendar.

It was moved by Vice Mayor Valle, seconded by Councilmember Mavarro, to approve
Consent Calendar ltems 5.2 and 5.¢ through 5.f as recommended by staff. Motion carried
unanimaously.

5a Waived Further Reading of Proposed Ordinance (This permits reading the title only In
lieu of reciting the entire text of any propesed Ordinance)

5.¢ Rejected Claim No. 818, Submitted by Jeanne Lau, as Recommended by the City's
Claims Administrator

5.d Adopted Resolution No. 4026-10 for the Award of Contract for the Civic Center Public
Parking Lot Rehabilitation, City Project No. 08-16

5 Adopted Resolution No. 4027-10 for the Award of Contract for the Meyers Drive
Sidewalk Improvements & Citywide Wheel Chair Ramps, City Project No. 0812

5f Adopted Resolution No. 4028-10 Authorizing Approval and Appropriation of Funds for
the Transit Bus Parking Pad improvement Project at the City's Corporation Yard, City
Project No. 08-17

Consideration of Item 5.b removed from the Consent Calendar,

5.5 Approval of Minutes for the Special and Regular Meetings of July 13, 2010

it was moved by Councimember Dutra-Vernaci, ‘seconded by Councilmember
Fernandez, to correct the minutes as follows
« Special meeting minutes of July 13, 2010 The vote under ltem Il to reflect Vice
Mayeor Valle as absent.
+ Regular meeting minutes of July 13, 2010: Councilmember Dutra-Vernaci's
comment under Good OFf The Order to reflect Counciimember Dutra-Vernagci had
witnessed fewer displays of illegal fireworks than the prior year.
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VIl

Motion carried unanimously.

PUBLIC HEARINGS

6.a

6.b

Imtroduction of an Ordinance (File Number AT-04-10) to Extend Active Site
Deveiopment Review Approvals for an Additional two Years Beyond Their Current
Expiration Date {Southern Wine and Spirits and Candlewood Suites)

Planning Manager Campbell presented the staff report and responded to questions from
Councilmembers.

Mayor Green opened the public hearing. There were no speakers on the matter. Mayor
Green closed the public hearing.

It was moved by Councimember Duira-Vemaci, seconded by Vice Mayor Valle, to
introduce an ordinance extending active site development review approvals for an
additional two years beyond their current expiration date (AT-04-10). Mation carried
Unanimously.

Adopt a Resolution Establishing Certain Findings and Approving an Energy Service
Contract for Energy Service Contract for Energy Related Improvements to City Facilities

Public Works Director Cheng presented the staff report and distributed copies of the
July 21, 2010 Comprehensive Energy Analysis report prepared by Chevron Energy
Solutions Company. Public Works Director Cheng, and Chevron representatives Craig
Shulenberger and Allysen Gipson, responded to questions from Councilmembers.

Mayor Green opened the public hearing. There were no speakers on the matter. Mayor
Green closed the public hearing.

By consensus, the City Council approved continuing the public hearing on an energy
service contract with Chevron Energy Solutions, Inc. for energy-related improvements to
City facilities to the regularly scheduled City Council meeting of August 24, 2010.
Mation carried unanimously.

CITY MANAGER REPORTS

Councilmember Valle recused himself as an employee of Tri-CED, and exited the Council
Chambers at 8:10 p.m.

T.a

Adopt a Resolution of the City Cauncil of the City of Union City Establishing Annual
Rates for Municipal Solid Waste, Qrganic Waste, Recycling and Storm Water Runoff
Surcharge for 2010/2011

Deputy City Manager Acosta presented the staff report and responded to questions
from Councilmembers.

it was moved by Councimember Dutra-Vernaci, seconded by Councilmember
Fernandez, to:
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(1) adopt Resolution No. 4029-10 Establishing Annual Rates for Municipal Solid
Waste, Organic Waste, Recycling and Storm Water Runoff Surcharge for
2010/2011; and

{2) authorize staff to develop a Mult-Family Residential Recycling Program, and to
return the matter to Council for final approval in November 2010, with a project
implementation date of January 1, 2011.

Ayes: Councilmembers Dutra-Vernaci, Fernandez, Mavarre, Mayor Green
Noes, Mane

Absent;  Vice Mayor Valle {recused)

Abstain:  None

Vice Mayor Valle returned to the Council Chambers at 8:35 p.m.

7b

7.c

Update Regarding Climate Action Plan Process and Request for Feedback Regarding
Preferred Climate Action Plan Scenario

Planning Manager Campbeli presented the staff report and responded to questions from
Councilmembers.  Consuitant Christopher Clement, AECOM, presented information
regarding the two scenarios offered for consideration.

Councilmembers provided comment on Scenaric's 1 and 2, and direction to pursue
Spenario 2, which reflects a new interim goal to reduce GHG emissions by twenty
percent {20%) below 2005 levels by 2020,

Overview of the American Lung Association's State of Tobacce Contral 2009 Report

Associate Planner Schultz presented the staff report and responded to questions from
Councilmembers,

Sarena Chen, American Lung Association; Lynn Lam; Yesenia Molinar; and, Janice
Lauie, Alameda County Public Health Department, expressed support for additional
tobacco regulations to combat the effects of second-hand smoke.

Serena Chen noted cities achieving an "A" grade in the Tobacco Confrol Report had:

« designated the following as smoke-free zones:
o Outdoor dining places
o Parks and recreation centers
o Public events

« Established smoke-free housing laws

» Established tobacco licensing fees for retail businesses engaged in the sale
of tobacco products

Council directed staff to return with a comprehensive report and recommendations to
get the City to a grade of “A”. Economic and Community Development Director Malloy
stated staff would return with a comprehensive report in October 2010,

Mayor Green recessed the meeting 10:10 p.m.

Mayor Green reconvened the meeting at 10:15 p.m.

City CounciRDA Minutes 4 Tuesday, July 27, 2010



7.4 Public Hearing Regarding the Proposed 2010 Revenue Enhancement Measure: (1)
Approve Proposed Resolution of the City Council of the City of Union City, Califernia,
Calling a General Municipal Election to be Held on November 2, 2010, for voter
consideration of (@) a Utility Users Tax, or (b} Enactment of a Transaction and Use
(Sales) Tax Increase, Expiring on November 5, 2014, for the Continued Maintenance of
City Services; Establishing Policies and Procedures in Connection With Such an
Election; Requesting the Board of Supervisors of the County of Alameda to Consolidate
the General Municipal Election with the General Election to be Held on November 2,
2010; Requesting Certain Services of the Registrar of Voters of Alameda County with
Respect to the Consolidated Municipal Election, and Authorizing the Filing of an
impartial Analysis. (2) Approve and Forward Draft Ordinance Adding Chapter 3.24 to
the City of Union City Municipal Code Concerning Establishment of a Utility User. Tax,
OR (3} Approve and Forward Draft Ordinance Imposing 2 Transactions and Use Tax to
be Administered by the State Board of Equalization

Deputy City Manager Acosta presented the staff report and introduced consultant Brian
Godbe who provided an overview of the results of the public opinion poll. Deputy City
Manager Acosta and Consultant Godbe responded to questions from Counsilmembers.

Councilmembers provided comment.
It was moved by Mayor Green, seconded by Councilmember Navarro, o

{1} Adopt Resolution No. 4030-10 Calling a General Municipal Election to be Held on
November 2, 2010, for voter consideration of Enactment of a Transaction and Use
(Sales) Tax Increase, Expiring Four {4) Years from the Date of Collection, for the
Continued Maintenance of City Services: Establishing Policies and Procedures in
Connection With Such an Election; Requesting the Board of Supervisors of the
County of Alameda to Consolidate the General Municipal Election with the General
Election to be Held on November 2, 2010, Requesting Certain Services of the
Registrar of Voters of Alameda County with Respect to the Consolidated Municipal
Election: and Authorizing the Filing of an Impartial Analysis;

(2} Finalize the ballot question to read as follows: "To prevent severe cuts to essential
services such as police, fire, paramedic, library, streets, parks and other S2MVICES,
shall Unian City adopt an ordinance enacting a half-cent sales tax expiring four
years from the date it was first collected, reviewed by a citizen's oversight
committee, with annual independent audits, and ail funds for Union City and no
funds for the State of California?”; and

(3) Designate Vice Mayer Valle and Mayor Green to prepare and submit the ballot
argument in favor of the tax measure.

Ayes: Councilmembers Femandez and Navarro, Vice Mayor Valle, Mayor Green
MNoes: Councilmember Dutra-Yernaci

Absent. None

Abstainn. Neone

VIlIl. REDEVELOPMENT AGENCY

f.a Adopt a Resolution to Accept the Parking Program Report, Authorize Termination of the
AMPCO Parking Contract, Authorizing the City Attorney and Executive Director 1o
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Prepare and Execute a Parking Operations Contract with Mark Miller and Public Parking
Associates inc., and Authorizing Staff to Install Area S Parking Permits and Free Two-
Hour Limited Farking

Redevelopment Agency Manager Evanoff presented the staff report and responded to
guestions from Councilmembers.

It was moved by Vice Mayor/Chair Valle, seconded by Council/Agencymember Dutra-
Vernaci, to adopt Resolution No. 4031-10 accepting the parking program status report,
authorizing termination of the AMPCO contract, authorizing the City Attomey and
Executive Director to prepare and execute a parking operations contract with Mark

Miller and Public Parking Associates Inc., and authorizing staff to install area S parking
permits and free two-hour limited parking. Motion carried unanimousty.

IX. AUTHORITIES AND AGENCILES - None

X. CITY COMMISSION/COMMITTEE REPORTS - Nane
Xl. SECOND ORAL COMMUNICATIONS

Xll. SCHEDULED ORAL COMMUNICATION - None

Xlll. ITEMS REFERRED BY COUNCIL

13.a Oral Reports by Mayor and Councilmembers on meetings of County or Regional Boards
and Commissions

Councilinember Dutra-Vemaci reported on Proposition 22 discussions that occumred at
the last League of California Cities meeting.

Councilmember Navarro repaorted attending an Oakland Airport Noise Forum meeting.

Mayor Green stated ABAG executive director interviews had ocourred, and a
racommendation would be forthcoming at a special meeting on Thursday night.

Mayor Green stated the new ACTC executive director interviews were scheduled for
Friday.

Mayor Green stated he had been asked to chair the ACTC.

Mayor Green provided a status update on the vehicle registration fee transportation
improvemeant measure.

XIvV. GOOD OF THE ORDER

Councilmember Dutra-Vernaci provided a CERT update on rebuilding the program, noting a
quarterly CERT training class was scheduled for Monday, August 2.

Councilmember Dutra-Vernaci stated CERT had prepared flyers to be distributed at
Neighbarhood Watch gatherings on National Night Out.

City Council/RDA Minutes & Tuesday, July 27, 2010



Vice Mayor Valle stated a report on the Decoto Youth and Family Services Center would be
forthcoming at the City Council meeting in August.

Mayor Green confirmed assignments had been made for National Night Qut,
Mayor Green adjourned the regular meeting to closed session at 11:40 p.m.

XV. CLOSED SESSION

15.a CLOSED SESSION — CONFERENGE WITH LABOR NEGOTIATORS
{Pursuant to Government Code Section 54857 .6)
Agency designated representatives:
Larry Cheeves
Tony Acosta
Rich Digre
Employee organizations:
Management Employees Group (MEG)
Professional Employess Group (PEG)
Service Employees International Union, Local 1021 {SEIU)
Union City Police Officer’s Association (UCPOA)

15.b CLOSED SESSION - PUBLIC EMPLOYEE PERFORMANCE EVALUATION - CITY
MANAGER
(Pursuant to Government Code Section 54857)
XV]. ADJOURNMENT

Mayor Green adjourned the closed session at 2:10 a.m. with no repartable action.

Respectfully submitted,

Renee Elliott
City Clerk
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MINUTES
CITY OF UNION CITY
SPECIAL MEETING

CITY COUNCIL/REDEVELOPMENT AGENCY

Friday, August 13, 2010
4:00 p.m.

Council Chambers
34009 Alvarado-Niles Road

CALL TO ORDER
Mayor Green called the special meeting to order at 4:00 p.m.

Present: Councilmembers Dutra-Vernaci and Navarro, Mayor Green
Absent Councilmember Fernandez {arrived at 4:04 p.m.)
Vice Mayor Valle {arrived at 410 p.m.)

ORAL COMMUNICATIONS — None

CLOSED SESSION - CONFERENCE WITH LABOR NEGOTIATORS
(Pursuant to Government Code Section 54957.6)
Agency designated representatives:
Larry Chesves :
Tony Acosta
Rich Digre
Employee organizations:
Management Employees Group (MEG)
Professional Employees Group (PEG)
Service Employees International Union, Local 1021 {SEIU)
Union City Police Officer's Association (UGPOA)

ADJOURNMENT
Mayor Green adjourned the special meeting at 4:20 p.m.
Respectfully submitted,

Renesa Elliot
City Clerk



MINUTES
SPECIAL MEETING
CITY OF UNION CITY
CITY COUNCIL/REDEVELOPMENT AGENCY

FriDAY, AuGusT 13, 2010
4:15 PM

COUNCIL CHAMBERS
34009 ALVARADO NILES ROAD

A SPECIAL MEETING CLOSED SESSION PRECEDED THIS SPECIAL MEETING AT 4:00 P.M.

CALL TO ORDER

Mayor Green calied the special meeting to order at 4.21 p.m.

l.a

Pledge of Allegiance

Mayor Green led the salute to the flag.

Roll Calt

Fresent Councilmembers Dutra-Vernaci, Fernandez, Mavarro, Vice Mayor Vallg,

Mayor Green
Ahsant: MNone

ORAL COMMUNICATIONS - None

CITY MANAGER REPORTS

J.a

3.b

Adopt Resoiution Approving the Revised Memorandum of Understanding Between the
City of Union City and the Management Employee Group {(July 1, 2010 through June
30, 2013}

It was moved by Mayor Green, seconded by Counciimember Navarro, to adopt
Resclution No. 4032-10 Approving the Revised Memorandum of Understanding
Between the Gity and the Union City Management Employee Group for the Period from
July 1, 2010 through June 30, 2013. Motion carried unanimously.

Adopt Resclution Approving the Revised Memorandum of Understanding Between the
City of Union City and the Professional Employees Group (July 1, 2010 through June
30, 2012)

It was moved by Mayor Green, seconded by Vice Mayor Valle, to adopt Resolution
No. 4033-10 Approving the Revised Memorandum of Understanding Between the City
of Union City and the Professional Employees Group for the Period from July 1, 2010
through June 30, 2012. Motion carried unanimously.



3¢ Adopt Resclution Approving the Revised Memorandum of Understanding Between the

City of Union City and the Service Employees International Union, Local 1021 (July 1,
2010 through June 30, 2012)

It was moved by Mayor Green, seconded by Councilmember Fermnandez, to adopt
Resolution No. 4034-10 Approving the Revised Memorandum of Understanding
Between the City and the Service Employees International Union (SEIU}, Local 1021,
for the Period from July 1, 2010 through June 30, 2012, Motion carried unanimaously.

V. ADJOURNMENT

City Attorney Riback reported that Councilmembers had, in closed session earlier today,
voted to approve a 4.5% increase in Employes Share reimbursement to the City, resulting in
Councilmembers paying all {i.e., 8%} of their share of PERS retirement costs.

Mayor Green adjoumned the special meeting at 425 p.m.

Respectfully submitted,

Fenee Elliott
City Clerk
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Agenda [tem

DATE: AUGUST 24, 2010
TO: CITY COUNCIL

FROM: JOAN MALLOY, ECONOMIC & COMMUNITY
DEVELOPMENT DIRECTOR

SUBJECT: SECOND READING AND ADOPTION OF AN ORDINANCE, FILE
NUMBER AT-04-10, TO EXTEND ACTIYE SITE DEVELOPMENT
REVIEW APPROVALS FOR AN ADDITIONAL TWO YEARS BEYOND
THEIR CLRRENT EXPIRATION DATE (INTRODUCED JULY 27, 2010)

On July 27, 2010, the City Couneil held a4 public hearing and introduced an Ordinance (File
Number AT-04-10) to extend active Site Development Review approvals {or an additional two
years bevond (heit current expiration date.

BACKGROLUND

Due to the economic downturn, projects throughout the State are taking longer to fund and build.
This is mainly due to the difficulty in obtaining construction funding. In additien, certain projects
are taking longer to construct due to their complexity. In response to this current situation, the
Cily is proposing an Ordinance to allow for an extension of active Site Development Review
approvals for an additional two years beyond their current gxpiration date.

DISCUSSION

Site Development Revicw approvals are conditioned to provide a one-year time irame to obtain
building permits and commence construction. Per Section 18.76.105 of the Zoning Ordinance, a
onc-vear exiension of time can be granted to obtain building permits and commence construction
for a total of two vears. The proposed Ordinance would apply to Site Development Review
approvals that have previously received the one-year extension curtensly allowed and have not
expired as of the offective date of the Ordinance.

Projects that would benefit [rom this additional exlension include the proposed Southern Wine
and Spirils Warehouse project located at 1355 Atlantic Street and the proposed Candlewood
Suites Extended Stay Hotel project located at 31140 Alvarado-Niles Road. It is anticipated that
these projects will have long-term job creation and revenue henefits for the City. Both of the
applicants for these projects have expressed their support of the proposed Ordinance.



City Council Statf Report
Ordinanee Extending Site Development Review Approvals
AT=04-10, Page 2 o 2

The proposed Ordinance is consistent with applicable General Plan geals and policies that seek
to expand the City’s cconomic development opporiunitics and facilitate new devclopment within
the City.

FISCAL IMPACT

There is no impact to the City’s General Fund that would resnlt from adoption of the proposed
(Ordinance.

RECOMMENDATION

Staff recommends thal the City Council waive reading the full text of the Ordinance, conduct the
seeond reading of the title of the proposed Ordinance, and adopt the attached Ordinance, which
would extend active Site Development Review approvals for an additional two years beyond
their current expiration date. The Ordinance will become effective 30 days after adoption.

Prepared by:
Carmela Campbell, AICP
Planning Manager

Submitied by:
Joan Malloy,
Economic & Commuxnity Development Director

Approved by:
Larry Cheeves,

City Manager

Attachment 1: Draft Ordinance with Exhibit A



CITY COUNCIL ORDINANCE NUMBER #XX -10

ORDINANCE OF THE CITY CQUNCIL OF THE CITY OF UNION CITY EXTENDING
ACTIVE SITE DEVELOPMENT REVIEW APPROVALS FOR AN ADDITIONAL TWO
YEARS BEYOND THEIR CURRENT EXPIRATION DATE (AT-04-10)

THE CITY COUNCIL OF THE CITY OF UNION CITY DOES ORDAIN AS
FOLLOWS;

SECTION 1. The proposed Ordinance and Exhibit A, attached hereto and made a part
hereof by this reference, is consistent with applicable General Plan goals and policies that
seek to expand the City's economic development opportunities and facilitale new
development within the City.

SECTION 2. The Ordinance is cxempt [rom further environmental review in accordance
with the California Fnvironmental Quality Act {CEQA) Guidelines Section 15061(b)(3}.

SECTION 3. Within fificen (15) days from and after adoplion, this Ordinance shall be
published once in the Tri-City Voice, a newspaper of general circulation printed and
published in Alameda County and circulated in the City of Union Cily, in accordance with
Californin Government Code Section 36933, This Ordinance shall take cffect and be
enforced thirty (30) days after its adoption.



EXHIBIT A

A valid site development tevicw approval, [or which a one-year extension has been granted
cunsistent with the provisions listed in Scetion 18.76.105 and has not expired as of the cffective date
of this Ordinance, may be extended an additional twa (2) years from the date of expiration. Such
request for extension must be submitted in writing to the Zonmg Administrator prior 10 the
expiration date of the sile development review approval. The request for extension shall be
accompanied by a fee in an amount established by resolution of the City Council. The Zoning
Administeator may grant or deny an application for extension of a site development revicw approval.
The Zoning Administrator may grant an extension if he or she finds that there has been no
substantial change in the facts or circumstances present when the original application was approved.

Upon expiration of the site development review extension, (he project shall be deemned to be expired
and shall become null and void, Upoen expiration, approval of a new site development review
application shall be required prior to commencing with the project.
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DATE: AUGUST 24, 2008

TO: CITY COUNCIL

FROM: MINTZE CHENG, PUBLIC WORKS DIRECTOR

SUBJECT: ACCEPT WORK FOR THFE 2009-10 PEDESTRIAN & BICYCLE

FACILITY IMPROYEMENTS; CITY PROJECTS NO. 07-13 & 07-25

BACKGROUND:

The 2009-10 Pedestrian & Bicycle Facility Improvement Projects bid opening occurred on April
01. 2010. The low bid came in at $89,564.40 and cily council subsequently awarded the contract 1o
the apparent low bidder, Linear Options, Inc. of Menlo Park, Ca.

Linear Options, Inc. has completed the improvements for the 2009-10 Pedestrian & Bicyele
Facility Improvements, in accordance with the plans and specificalions approved lor this project

and has supplied the City with all bonding requirements as specified in the contract.

HSCUSSION:

For Project No, 07-13, work consisted mainly of instaliing high visibility ladder style crosswalks,
wrat¥ic signs, and bike route signs around various schools in Union City. The work item associated
with the project is part of the recommended tasks by the Pedestrian and Bicycle Master Plan,
which was adopted by city council in 2006, For Project No. 07-25, work included he installation
of Class il bike routes, Class IIT bike routes, and bicycle related traffic signs. The project closed a
travel-way gap experienced by bicyclists from the two sides of Lnion Cily that was previously
separated by frecway I-880.

FISCAL IMPACT:

Project No. 07-13 is funded by the City’s Measurc B Fund and Proiect No. 07-25 is lunded
through the Bay Arca Alr Quality Management District (BAAQMD) $23,550.00 grant. The final
construction cost is $91.616.91, a $2,052.51 or 2% incrcase from the original contract due to
change order associated with Project No. 07-25. The final cost to the city is only 368,066.91,
which the City’s Measure B [und has sufficient funds to cover.



RECOMMENDATION:

1t is recommended that the City Council adopt the attached resolution accepting the 2009-1{
Pedestrian & Bicycle Facility Improvements projeets from Linear Options, Inc, (or the final
contract amount of $91,616.91.

EXHIBITS:

Al Certificate of Completion

B. Notice of Completion and Notice of Acceptance
Prepared by:

‘I'ravis Huang, Civil Engineer 11

Submitted by:
Mintze Cheng, Public Works [hrector

Approved by:
Larry Cheeves, City Manager



RESOLUTION NO,

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF UNION CITY
ACCEPTING IMPROVEMENTS FOR THE 2009-10 PEDESTRIAN & BICYCLE
FACILITY IMPROVEMENTS; CITY PROJECT NO. 07-13 & 07-23

WHEREAS, LINEAR OPTIONS, INC. has successtully completed the
improvements for the 2009-18 Pedestrian & Bicycle Fucility Improvements; City
Project No, 97-13 & 67-25, per plans and specifications; and

WHEREAS, the work has been completed (o the satisfaction of the City
Engincer.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of
Union City does hereby accept the improvements in the final amount of $91,616.91 for
the 2009-10 Pedestrian & Bicycle Facility Improvements; City Project No. 07-13 & 07-
25,; and

BE I'T FURTHER RESOLVED (hat the City Clerk of the City of Union City be
direeted to record the Notice of Completion with the Office of the County Recorder of
Alamcda County, Calilornia; and

BE IT FURTHER RESOLVED that the City Council of the City of Union City
does hereby authorize the City to make a final retention payment irn the amount of
59.161.69 to LINEAR OPTIONS, INC. for the completion ol improvements of City
Project No. 67-13 & 07-25 in accordance with the plans and specifications on file at the
(fice of the City Enginecr.



CERTIFICATE OF COMPLETION
{See. 4005 Government Code)

TITLE: 2009-10 PEDESTRIAN & BICYCLE FACILITY IMPROYVEMENTS
CITY PROJECTS NO. (7-13 & 07-25

I, MINTZE CHENG, Public Works Director of the City of Union City, County of Alameda,
State of California, do hereby certify as [ollows:

That this project, installation of high visibility ladder siyle cross walks, trafiic signs, and bike

a.
signs al various streets and around various schools in the city; and
b. Thal contract agrecment was approved by the City Manager for the amount of $21.616.91:
and
¢. That the adopted und approved plans and specifications have been changed in the following,
respects:
cCo# " CONTRACT CHANGE DESCREPTION © '} . AMOUNT,
_Original Contract 8950440
1 Additional bike signs and stoping ¥ 25,785.35
i [ncrease in quandtes $ 000 -
L Diecrease 10 quantaes ¥ (23,732.84) |
Total Cofstruction Cunt:aﬁﬁnstm&ty Lot > R 91;516;% |
d. That the work performed has been done in accordance with such plans and specifications.
c. That Lincar Options. Inc. performed the work, at a total cost of $91,616.91 including the
above noted contract change description.
f That the Final retention amount of $9,161.6% will be released after 35 days of the project’s
acceptance.
Tated: L2010,

MINTZE CHENG
PUBLIC WORKS DIRECTOR



The Cily of Union Cily
Fubic Wotks | kepartificit
34000 Alvarmdo-Niles Road
Lnion ity CA, 93557

The Cily Engineer

“The City of Umion City
24009 Alvarpdo-Niles Road
[Inian Cire, 4 94587

NOTICE OF COMPLETION
AND NOTICE OF ACCEPTANCE

General Coniract or Assessment Proceedings

TITILE: 2009-10 PEDESTRIAN & BICYCLE FACILITY IMPROYEMENTS
CITY PROJECTS NO. 07-13 & 07-25

NOTICE 18 HERERY GIVEN that I, MIN'1TZE CHENG, as Public Works Direcior of the
City of Union City, County of Alameda, Califorma, on the 24" day of August, 2010, did file
wilh the Department of Public Works of said City. the Certificate of Completion of the following
described work, the contract for which was herctofore awarded to Linear Options, Inc. of 1 Kelly Ct,
Menlo Park. 94025 and entered into on _August 24, 2010 , in accordance with the specifications for
said work filed with said Department of Public Works and adopted by the Public Works Director of
said City.

That said work and improvements, localed at: various streets and schools i Union Cily

were aclually aceepted by the Public Works Director of the City of Union Cityonthe 24"  day
of August, 2010, and that the name of the surety on ithe Contractor's bond for labor and materials on
said contract 18 the Indemnity Company of California.

That the following work has been completed: Installation of high visibility ladder style cross walks
and bike signs at various locations throughout the city.

Dated: . 2010 L
MINTZE CTIENG
PUBLIC WORKS MRLECTOR




STATE OF CALIFORNIA

)
)
COUNTY OF ALAMEDA )

MINTZLE CITENG, heing first duly sworn, deposes and says:

T'hat she is the duly appointed Public Works Director of the City of Union City, California;
thal she has read the foregoing Notiee of Completion and Notice ol Acceptance and knows the
contents thercof, and that the same is truc of her own knowledge excepl as to the matters therein
stated on her own information and belief, and as to those matters that she believes it to be true.

MINTZE CHENCG
PUBLIC WORKS DIRECTOR

Subscribed and sworn to before mo
this day of L2010,

CITY CLERK in and for the City of Union City,
County of Alameda, State of California
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DATE: AUGUST 24, 2010
TO: CITY COUNCIL
FROM: MINTZE CHENG, PUBLIC WORKS DIRECTOR

SUBJECT: AWARD OF CONTRACT FOR THE 2010 SLURRY SEAL
PROGRAM, CITY PROJECT NO. 10-10

BACKGROUND

The 2010 Slurry Seul Project was advertiscd for bids on July 15, 2010, Four (4} bids were received
om August 5, 2010, The apparent ow bidder was Bond Blacktop, Inc. of Union City, CA with a basc
bid in the amount of $303,960.05. One bid alternate was included in the project for shurry seal of the
City Corporation Yard. The amount for the bid alternate from Bond Blacktop was §43,029. A
summary ¢f the bid results is altached as Exhibil A.

The slurry seal process consists of spreading a mixiure of water, asphalt emulsion and crushed fine
rack over the existing pavement surface, The mixture takes about 4 hours to dry during which no
traffic is allowed on the pavement. Slumry scaling is considered a ‘proventative mainteniance’ activity
as it stops water from enicring the pavement thereby extending pavement life for several vears.

A total of approximatcly 900,000 squarc feet of pavement surface is being slurry scaled this year.
The Ciny’s Pavement Management Sysiem generates the praject street list to be slurry sealed. In
general, the project streels have a reasonably high PCl {pavement condition index) of 75 or higher so
that they ¢an still be slurry scaled instead of resarting to more elaborate and expensive methods of
pavement rehabilitation, such as overlay or reconsiruction, A tist of project streets is attached as
Exhibit B.

The City Corpuration Yard was last slurry sealed morc than 5 years ago. As the Corporation Yard
pavement ages, the surface is weathering and more cracks are developing ihat must be sealed from
moisture intrusion. 1t is recommended that a slurry seal be applied at this time.

Bond Blacktop, e, has completed several slurry seal project for the City and Public Works staff has
always had positive cxperience with Bond Blacktop. Thus, staff recommends the construction
contract, including the base bid and bid alternate, be awarded 1o Bond Blacktop, Inc. in the amount
of S348.989.05.



FISCAL IMPACT

This project is funded by the City's Gas Tax and Measure B funds in the Capital Improvement
rogram-Pavement Rehabilitation (Overlay and Slurry Seal Programs) budgel. Sufficient funds are
available to award this conlract.

RECOMMENDATION

It is recommended that the City Council award the construction contract in the amount of
$34%.989.03 to Bond Blackiop, Inc. of Union City, California, City Project No. 10-id, by adoption
of the attached resolution.

Preparcd by:

Michael Renk, Civil Enginecr T

Submitred by:

Minlze Cheng, Public Works Director

Approved by:

Latry Cheeves, City Manager



RESOLUTION NO,

RFSOLUTION OF THE CITY COUNCIL OF THE CITY OF UNION CITY
AWARDING CONTRACT TO
BOND BLACKTOP, INC.
FOR 2010 SLURRY SEAL PROJECT
CITY PROJECT NO. 1{-10

WHEREAS, the City Clerk of the City of Union City has, upon due notice,
received FOUR (4) bids for CITY PROJECT NO. 10-10; and

WHEREAS, Bond Blackiop, Ine. o Union City, California, had the lowest T'otal
Base Bid in the amount of $303,960.05; and

WHEREAS, one bid alternate to provide a shury seal of the City Corporation
Yard in the amount of $43.029 is also recommended for a total project cost of
$348,989.05; and

WHERFAS, the funding sources are from Gas Tax (Fund 2510) and Measuare B
{Fund 2540) which are sufficient to fund construction of the 2010 Slurry Seal Project.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of
nion City, that Bond Blacktop, Inc. {s hereby awarded the contract for CITY PROJECT
No. 10-10, in the total amount of $348589.05 in accordance with the plans and
specifications adopted therefore and on file at the office of the City Engineer of the City
ol Union City, and evaluated on ihe basis of Total Buse Bid of said hereinabove specified
hidder, a copy of the bid summary is attached, and all other bids ure hereby rejected;

BE IT FURTHER RESOLVED that the City Manager of the City of Union Ciry
is hereby authorized and directed to execute the hercinabove mentioned contract in the
name of and for and on behalf of the City of Union City.



CITY OF UNION CiTY
BID SUMMARY

PROJECT: 210 Slurry Seat Project
City Project No. 10-10
Project Manager. Michael Renk

DATE: August 5, 2010
TIME: 2:00 p.m.
LOCATION: Council Chambers
o *CORRECTED :
‘No | BIDDERS BID AMOUNT | BiD AMOUNT !
1. |Graham Contractors, Inc 318,814.25
2, .;.grerican Asphalt Repair & Resurfacing Co., 371.693.90
3, | Valley Slurry Seal Company 329,075.60
4. |Bond Blacktop, inc. 305,960.05
5.
6.
7.
8.
8.
10.
11.
12.
13.

b, Renee Eliiott, City Clerk of the City of Unien City, do hereby certify that ont August 5, 2010, |
received and opened four (4) bids for the above-mentioned project.

“ Note:  All bid amounts will be verified by the Engineer. Any corrections will be hown in the

column above.
I~ s

Reree Elliott
City Clerk



EXHIBIT E

PROJECT #10-10 STREET LIST

STREET

LIMITS

ROYAL ANN DRIVE

PERRY ROAD TQ DECOTO ROAD

STARLING DRIVE PERRY ROAD TO MANN AVENUE
PERRY ROAD MANN AVENUE TO TERMINUS
SKYLARK DRIVE CANARY COURT TO MANN AVENUE
PARTRIDGE WAY SKYLARK DRIVE TO STARLING DRIVE
APPLAN WAY MISSION BOULEVARD TO TERMINUS

SANTA MARIA DRIVE

ALVARADO-NILES ROAD TO SAN ANDREAS DRIVE

SAN ANDREAS DRIVE

SANTA SUSANA WAY TO SANTA MARIA DRIVE

REGENTS BOULEVARD

DYER STREET TO DELORES DRIVE

OAKDALE STREET

REGENTS BOULEVARD TO ORICK STREET

OJAl| LOOP

OAKDALE STREET TO OAKDALE STREET

QRICK STREET

REGENTS BLYD TO NEW PAVEMENT(W. OF NILAND ST}

QAKDALE COURT

QAKDALE STREET TO TERMINUS

QUEENSBORO WAY

REGENTS BOULEVARD TO FREDI STREET

QUEEN ANN WAY

REGENTS BOULEARD TO FRED! STREET
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DATE: August 24, 2010
TO: City Council
FROM: Antonie E. Acosta

Leisure Serviees Director

SUBJECT: ADOPT A RESOLUTION APPROPRIATING THE SUM OF ONE
HUNDRED FORTY-FOUR THOUSAND AND FIFTY DOLLARS
(S144,050) FROM THE LEISURE ENTERPRISE FUND TO
ESTABLISH A LICENSED PRE-SCHOOL PROGRAM AT THE
KENNEDY COMMUNITY CENTER

A resolution has been preparcd appropriating the sum of One Hundred Fory-four
Thousand and Filty Dollars {$144,050) from the Leisurc Cnterprise Fund (Fund 2410} for
establishment of a State-Licensed Pre-School program at the Kennedy Community
Center. Stall recommiends that the proposed resolution be approved.

BACKGROUND

Earlier this year, staff submitted a livensing application to State of California for the
establishment of a licensed pre-school program similar to the one that has becn
successfully operated by Union City T.eisurc Services (UCLS) at the Holly Community
Center sinee last September. Staff has been advised that the Stale has approved the
City’s application, and is now planning to open the Kennedy site in Scptember for fifteen
{15) children; this will bring the total number of children served by UCLS to thirly-four
(34), with a waiting list of over fifty (50) children for both SiICs.

DISCTSSION

State approval for the Cily’s second Licensed Pre-School Program means that stalf must
now put the program in place within the next 4 weeks, The proposed resolution
appropriates the funding necessary 1o operate the new program for the balance il the
current fiscal year.

FISCAL TMPACT

There is no fiscal impact to the City of Union City General Fund arising from the
proposed resolution, as all program expenses agsociated with the Kennedy Licensed Pre-
School Program will be provided through the Leisure Enlerprise Fund. This program is
expecled to more than cover its operahing cosls, thus contributing to the LEF fund
balance which contribuies 1o the General Tund each vear on an overhead basis.



Resolution Appropriating $144,030 2 August 24, 2010
lrom the Leisure Enterprise Fund

(Fund 2410) for the Kennedy Center

Licensed Pre-Schoo! Program

RECOMMENDATION

Siaff recommends that the City Council approve a resolution appropriating the sum of
One Hundred Forty-four Thousand and Fifty Dollars ($144,050) from the Teisure
Enterprise Fund (Fund 2410} for cstablishment of a Siate-Licensed Pre-Schaoe! program
at the Kennedy Community Center.

Prepared and Submitted by:
Antonio . Acosta
Leisure Scrvices Dircetor

Approved by:
Larry Cheeves
City Manager



RESOLUTION OF THE. CITY COUNCIL
' OF THE CITY OF UNION CITY
APPROPRIATING THE SUM OF ONE HUNDRED FORTY-FOUR THOUSAND AND
FIFTY DOLLARS ($144,050) FROM THE LEISURE ENTERIRISE FUND {FUND 2411
FOR ESTABLISHMENT OF A LICENSED PRE-SCHOOL PROGRAM AT
THE KENNEDY COMMUNITY CENTER

WHERFEAS, the Union City 1.eisure Serviees Depariment ("UC 1.5™) has successfully
obtained State Licensing approval for establishment of a Licensed Pre-School Program serving
fiftecn (15) children at the Kennedy Community Center; and

WHEREAS, UCLS requircs operating funds in the amount of One Tlundred I orty-lour
Thousand and Fifty Dollars ($144,050) in order to initiation the Kennedy Pre-School Program n
Septemnber 2010; and

WHEREAS, (hese funds will be gencrated by program revenues deposited into the
Leisure Enterprisc Fund (Fund 2410,

NOW, THEREFORE, BE IT RESOLYED, that the City Council of the City of Union
City herchy directs the City Manager or designec to appropriate the sum of One Hundred Forty-
four Thousand and Fifty Dollars ($144,050) from the Leisure bnterprise Fund (Fund 2410) for
establishment of a Licensed Pre-School Program at the Kennedy Community Cenler, and
appropriates said [unds to the Leisure Services Department as follows:

2410-5532-53031-51110.....$52,000
2410-5533-53031-51111.._§78,360
2410-5533-53031-53101....% 300
2410-5533-53031-53601.....5 5,150
2410-5533-53031-53701.....% 4,000
2410-5533-53031-563702....% 300
2410-5533-53031-54111....% 500
2410-5533-53031-54116... .5 1,000
2410-5533-53031-54210....5 130
2410-5533-53031-54213....F 250
2410-5533-53031-54214.._.% 300
2410-5533-53031-54310.._.¢% 30D
2410-5533-53031-54500... .5 1,440



Fouls to Finance Dapartment E
JE#

Prsted

REQUEST FOR BUDGET TRANSFER
OR
SUPPLEMENTAL APPROPRIATION

Nature of adjustment:

Inter-atcaunt Transfer [ ]
Addiicnal Appeapriation [X ] Approved by Council AttionvResolution #
INCREASE BUDGET DF THIS ACCOUNT DECREASE BUDGET OF THIS ACCOUNT
Account Nurber Amonnt Account Number Amount
2410-5533-53031-51110 52,000.00 |REF Balance Account 144,050.00
2410-5533-52031-51111 78,360,00
2410-5533-5K)31-53101 300.00
2410-5533-52031-53601 515000
2 16-5533-52031-55701 4 000.00
2410-5533-520131-53 703 300.00
2410-5533-52031-54111 504.00
2410-5533-52031-54116 1,000.00
2410-8633-52031-54210 150.00
2410-5513-52031-54213 250.00
2410-5533-52031-54214 300.00
2810-5533-52031-54310 ' 0000
2410-5533-52031-54500 1,440,800
144,060 144.05u.ﬁEJ

State of California has aporoved a hoerss for the Kennedy classroom up 10 15 children beginning Seplerrber @mﬂ. _
All 15 spots have been reserved with a waiting list of 20 Thiz additional appropriation wilt cover the additioned sta and Eupplias
neecded for opening a sacond lacstion.

Department Head Signature: % Date: Z &tig 1T

e el Yot Y
Availability of funds approvad by Admiristrative Services Director

ru licensed pre-schaol program has added ar additional site a1 the Kannedy Gommiinily Cantar.
The

City Managser approval:

REVISED MARCH 2008
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DATE: AUGUST 24, 2010

TO: CITY COUNCIL

FROM: MINTZE CHENG, PUBLIC WORKS DIRECTOR

SUBJECT: ADOPT A RESOLUTION ESTABLISHING CERTAIN FINDINGS

AND APPROVING AN ENERGY SERVICE CONTRACT FOR
ENERGY RELATED IMPROVEMENTS TO CITY FACILITIES

BACKGROUND:

On October 13, 2009 the City Council approved an Energy Audit Agreement with Chevron
Energy Solutions, Inc. (CES} to conduct enetgy conservation audits, preduce inspection
records, and prepare a preliminary engineering report for alt City facilities. CES was selected
{0 perform the work after successfully completing a competitive selection process with the
City's Green Action Team. Three Erergy Conservation Firms were interviewed by the City’s
Green Action Team for the purpose of conducting energy conservation audits and related
energy conservation project management seTvices.

On July 13, 2010 the City Council reviewed and provided input to the Energy Audit
Report/Comprehensive Energy Analysis for City Facilities. The final report dated July 21,
2010 was presented to the Council and was available for public review.

PROPOSED ENERGY CONSERVATION MEASURES (ECM) & Estimates

1) Central Plant Retrofit — City Hall/PD Siation at $490,615.0¢

2} Rooftop Air Handler Units (AHU) & Roof Replacement — City Hall and Holly Center
at $1,527,426.00

3) Energy Management System (EMS) — City Hall, Library. and Hoily Center at
$93,858.00

4) Heat Pump Unit Replacement — Kennedy Center at $135,665.00

5) Interior/Exterior Lighting Retrofii at $748.450.00

63 Street Light Retrofit at $2,022,544.00

Thus, the tota! energy Conservation project cost is at $5,018,558.00.



ENERGY SAVINGS CALCULATIONS

After completing detailed building surveys and conducting key discussions with City staff,
CES used several modeling methods to determine the potential energy savings for each of the
energy conservation measures. Please see the Energy Saving Summary Table below:

Energy Savings Summary

ECM Energy Avoided | Avoided | Avoided | Calenlated Savings
# Conservation | kWh per | kW per | Therms Apoual Calculation
Measure year year | Peryear Cost Method
Avoidance
] Central Plant 109,761 85 0 $14,26% Computer
Retrofit Simulation
Modeling
Mechanical
2 ARU 33,939 90 -75 $6,082 Savings
Replacement Spreadsheet &
including re-Roof Computer |
Simulation
Modeling
3 Energy 108,500 0 2,990 $17,582 Mechanical
Management Savings
System Spreadsheets
4 Heat Pump 22,978 0 {0 $3,998 Mechanical
Replacement, Savings
Kennedy Center Spreadsheet
5 Interior/Exterior | 311,901 93 0 §46,424 Lighting
Lighting Retrofit Savings
Spreadshect
56 Street Light 1,166,112 0 0 $142,790 Lighting
Retrofit Saving
Spreadshest
Total 1,753,191 178 2,990 $£231,144

This represents a $3.4 Million energy savings over the average 15 years life span of the
equipment/system. In addition to energy savings and PG&E’s incentives, cach of the projects
would have its associated maintenance needs reductions. Based on our conservative estimate,
the City will realize over $750,000 savings in reduced maintenance cosis, for a duration of 15

yCars.



The preparation of the comprehensive energy audit required staff and the Chevron team to
thoroughly evaluate current City operations and existing facilities. This work inciuded
reviewing utility records, reviewing building plans, physically inspecting facilities and
interviewing various staff members. Because of the significant dedication of staff resources
and cost of research necessary to develop a comprehensive energy audit’energy efficiency
plan, the experts have agreed that this type of energy service agreement is not suited to the
typical public works design-bid-build process. Recognition of this business challenge resulted
in the adoption of legislation (Califomia Government Code Section 4271, et. Seq.) that allows
the City to enter into competitive agreements for these services.

SEISMIC IMPROVEMENTS AT CIVIC CENTER

As reporied on July 27 City Council meeting that a seismic evaluation of our Civic Center
Administrative/Police Building based on criteria guidelines of Life Safety for the upper level
(City general functions) and Immediate Occupancy for the lower level (Police functions)
following a major nearby quake reviewed that seismic improvements to the existing roof Jevel
are required. The proposed seismic improvements include adding roof coliectors, adding wal}
ties for existing precast wall panels to roof level, piacement of new blocking at plywood edges,
and placement of collector lines for two possible new shear wall locations.

Since part of the energy conservation project is to re-roof the flatter portion of the Civic
Center, there will be additional cost savings if we could combine both seistnic retrofit at the
roof and the re-roofing work. Stalf requested CES to team up with the sauctural firm (AMC)
who performed the seismic evaluation work for the Civic Center. CES proposes 0 perform the
final design and construction implementation of the seismic retrofit work of the roof level at a
cost of $804,139 which includes a contingency of $114,000 for unforeseen work.

The Service Contract with CES for the combination of the Energy Conservation Measurements
and the Seismic Improvements at the Civic Center Roof is at a total cost of $5,822,697.

Currently the City has $864,314 available funds budgeted from Capital Facilities mprovement
Fund (Fund 4110) through various projects related to the Energy Conservation Measures. In
addition, we have also received approval from the Federal Energy Efficiency Conservation
Block Grant (EECGB) which includes $211,000 toward the Central Plant Retrofit/smaller
chiller for the Police Station. These are far less than the needed funds to perform the proposed
Fnergy Consetvation work. In addition, the evaluation of the seismic improvements at the
Civic Center Roof was a new capital project; there is no approved appropriation for
construction at this time.

After consulting with various lenders, it is determine that using external financing to fund the
energy conservation portion of the project of $4.807,558 (= total energy conservation measures
— Federal EECGB grant = $5,018,558 - $211,000) is the most feasible approach that wiil then
free up the City's internal funds (said $864,314) to fund the seismic retrofit portion of the
project.

A Request for Proposal for Energy Retrofit Lease was issued through City’s financial advisor,
Sequoia Financial Group to solicit external financing to fund the energy conservation measute
work. The proposal deadline is set on August 25, 2010. Staff plans to present the financing of
the Energy Service Contract with CES and seek City Council approval at the regular
September 14, 2010 City Council meeting.



FISCAL IMPACT:

Based on staff’s conservative estimate, the combination of energy savings and the maintenance
reductions over the average 15-year life span of the equipment/system and PG&E’s incentives,
the City will realize over $750,000 savings and more by embarking on the Energy
{onservation Measures.

Staff wiil present to the City Council at the City Council meeting on September 14, 2010 the
proposed internal/external financing package for the Energy Service Contract with Chevron
Energy Solution. At that meeting, staff wil} propose a combination of capital program funds
and Public Works O&M, utility usage and contract services savings to fund the on-going debt
payment of the said project.

RECOMMENDATION:
Staff recommends that the City Council adopt a resolution authorizing an Energy Service

Contract with Chevron Energy Solutions, Inc. to design and construct the Energy Efficiency
and Seismic Improvements at Civic Center Roof Project for the City of Union City.

Prepared and Submitted by:
Mintze Cheng, Public Works Director

Approved by:
Larry Cheeves, City Manager






