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CITY OF UNION CITY
Union City Youth Violence Prevention & Intervention Advisory Committee Meeting
7:00P.M. Wednesday, November 4, 2009
Union City Sports Center 31224 Union City Blvd.
Union City, California

ADVISORY BODY - Youth Violence Prevention/Measure UU Funds/CalGRIP Grant

INTRODUCTIONS AND MEETING OBJECTIVES - Emily Duncan, Chairperson/Human
Relations Commission

PROGRAM UPDATE — Tony Acosta

A.

Resource Center Update

Director Acosta announced that all the computers and phone lines have been installed
in the Resource Center.

Street Outreach - Artria Lewis
Outreach training/interacting with youth is going well and continues at JLHS for the
staff. They have met with the JLHS School Principal and staff about the school

activities. They are also training at Conley.

There is a new volunteer with the Outreach Program that may possibly be a potential
new hire.

The staff has received their “Outreach” coats with logos and the Union City patch.
Youth Employment — Fabiola Camarillo
Fabiola Camarillo is looking for a location for a computer lab for youth to look for jobs
and send their resumes and job applications. She is also still contacting with agencies
about employing at risk youth.
Case Management — Sergio Abundis
Sergio Abundis handed out and discussed the “2008 Cal GRIP Projects Performance
Data” report. He is accepting referrals from JLHS and Conley. The Outreach staff and
Patricia Abadesco attended a law enforcement training in Oakland about high risk youth
which is similar to our program.
Crime Data Analysis — Public Health Institute — Capt. Kevin Finnerty
The process of accessing data for programs is a (4) step process which we are
currently in the first step of. This data which will help identify criminal activity will be
available within a couple of weeks.

Strategic Planning and Program Implementation — Tony Acosta

Director Acosta met with Stewart Wakeling and Ronda Jackson regarding obtaining at
risk youth referrals from parolees and the court system.
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Strategic Planning and Program Implementation — Tony Acosta (continued)

The 11" Street Project which is building affordable housing at the intermodal station
has set aside (25) jobs for youth involved in the Outreach Program.

Budget Status Report — Tony Acosta

Director Acosta discussed planning of the crime data and how to reallocate funding

from Cal GRIP. We will need to apply for more money from grants to fund Measure
Uu.

o Budget Modifications

CalGRIP Grant Status

We will have a grant officer working with us within three months.

Next steps

The Advisory Committee discussed possibly combining the Working Group and the
Advisory Committee meetings in the daytime and scheduling them back to back.

ADJOURNMENT

Meeting adjourned at 9:00P.M., next meeting will be on Wednesday December 2, 2009.



