Agenda

CITY OF UNION CITY

for the Regular Meeting of the

Union City Youth Violence Prevention & Intervention Advisory Committee
held at 7:00 p.m.
on Wednesday, June 3, 2009

at the Union City Sports Center
31224 Union City Bivd.
Union City, California

L ADVISORY BODY - Youth Violence Prevention/Measure UU Funds/CalGRIP Grant
L. WELCOME - Emily Duncan, Chairperson/Human Relations Commission

Ml INTRODUCTIONS AND MEETING OBJECTIVES - Emily Duncan

Iv. PROGRAM UPDATE - Program implementation updates

A. Hiring Process Update

1. Kevin Grant — Outreach Consultant — Lead Outreach Recruitment
B. Consultant Selection Process
1. Crime data analysis — Berkeley Center for Criminal Justice

Staff meeting postponed
Key Issues: who; what; when; how much?
2. Strategic Planning & Program Implementation —
Public Health Institute
Key Issues: who, what, when, how much?
C. Budget Review
D. Other issues
E. Next steps
1. Deliverables for next meeting

2. Other items

V. ADJOURNMENT
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