Minutes

CITY OF UNION CITY

for the Regular Meeting of the

Union City Youth Violence Prevention & Intervention Advisory Committee
held at 7:00 p.m.
on Wednesday, June 3, 2009

at the Union City Sports Center
31224 Union City Bivd.
Union City, California

L ADVISORY BODY - Youth Violence Prevention/Measure UU Funds/CalGRIP Grant
The meeting started at 7:10 p.m.

L. WELCOME - Emily Duncan, Chairperson/Human Relations Commission
Emily Duncan welcomed all in attendance.

Ml INTRODUCTIONS AND MEETING OBJECTIVES - Emily Duncan

Deputy City Manager Tony Acosta discussed budget issues in the City and advised about
budget meetings to be held over the next few weeks.

Iv. PROGRAM UPDATE - Program implementation updates
A. Hiring Process Update

Patricia Abadesco provided an overview of the interviews that have been held to date.
More interviews will be held in the month of June.

1. Kevin Grant — Outreach Consultant — Lead Outreach Recruitment

Kevin Grant discussed the outreach programs that have been implemented in
other areas. Mr. Grant also detailed the positions that will need to be filled to
work the program in Union City. Mr. Grant gave a detailed presentation of his
past experiences in the program.

B. Consultant Selection Process

1. Crime data analysis — Berkeley Center for Criminal Justice
Staff meeting postponed
Key Issues: who; what; when; how much?

The Berkeley Center for Criminal Justice meeting will be held on June 17" at
2pm at City Hall.

2. Strategic Planning & Program Implementation —
Public Health Institute
Key Issues: who, what, when, how much?
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Deputy City Manager Acosta talked about contracting with Stewart Wakeling
and Kevin Grant.

C. Budget Review

Deputy City Manager Acosta presented details of the budget for the Youth Violence
program for FY09/10 and 10/11.

D. Other issues
Director Acosta discussed the office location for the new hires.
E. Next steps
1. Deliverables for next meeting
Any new staff will be at the next meeting.
2. Other items
Meetings will continue to be held at the Sports Center. In e-mail with agenda,
advise all that there is a park and ride lot across the street if parking is an
issue. Next meeting will be July 1%, at the Sports Center at 7pm.
Holding meetings at local churches is an option for the future.

V. ADJOURNMENT

The meeting was adjourned at 8:25 p.m.
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